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LAND ACKNOWLEDGEMENT

We acknowledg#hat the work which Multifaith Housingitiativeis called upon talo occurs on
the unceded, nevesurrendered lands of thAlgonquin AnishiadoeNation.We also recognize
that the spirit of this beautiful and bountiful territory stands with us invaish to provide
security throudy providing affordable housing.

MHIMISSION STATEMENT

The mission of Multifaith Housing Initiative (MHI) is to provide and promote safe, affordable, and
wellmaintained housing in inclusive communities, and to mobilizeiress for these purposes.

MHIVISION STATEMENT

The vision of MHI i®tlead in developing greater understanding of, and commitment to, the
expansion of innovative housknglated solutions within inclusive communities.
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PATRONS 2R

MHI isprivileged to have the support of Religious Pat(@vi® are formal faith community
leaderg and Civic Patrons (who are recognized leaders within the community and/or field
of endeavour) who: support the mission and goals of MHI; promote MHI witim

Jved]Spu v CV v SAYEI v % E}A] Al &8} D,/[* *8 (( Vv
constituency; and represent and speak publicly in support of MHI.

R O PATRMM$OF D BER 0
NAME REPRESENTING

Rev. Dr. AnthonBailey Christian (United) Parkdale United Church

RabbiMenachem MendeBlum | Jewish- Ottawa Torah Centre

Donna Boisvert Christian (Baptist)Sequoia Community Church

Rev. Dianne Cardin Christian (United) Eastern Ontario Outaouais Regional

Council

/u u ] 0] Muslim- South Nepean Muslim Community

Rev. Fred Demaray Christian (Baptist)First Baptist Church

Rev. Dr. Karen Dimock Christian (Presbyteriant. Andrew's Presbyterian Churg

Elder Albert Dumont AlgonquinNation- Christ Church Cathedral, Ottawa

Rabbi Steven Garten Jewish, EmeritusTemple Israel

Sister Jean Goulet Christian (Roman Catholicisters of Holy Cross

Imam Sikander Hashmi Muslim- Kanata Muslim Association

Chaplain Barbara Helms Muslim- Cordova Spiritual Education Center

Imam Sheikh Haitham Hujaij | Muslim- Ahlul Bayt Center

Wendy James Z FBaha'i Community of Ottawa

Rabbi Eytan Kenter Jewish Kehillat Beth Israel

Rev. Andrew Love Christian (United) DominiorChalmers United Church

Rev. Martin Malina Christian (Lutheran)Faith Evangelical Lutheran Church

Imam Samy Metwally Muslim- Islamic Society of Gloucester

Rabbi Daniel Mikelberg Jewish- Temple Israel Ottawa

Rev. Fr. Emeka Onyengubalu | Christian Roman Catholjct Roman Catholidrchdocese

of OttawaCornwall

Pandit Ravindra Narayan Hindu- Vishva Shakti Durga Mandir Association

Pandey

The Rt. Rev. Shane Parker Christian (Anglican)Anglican Diocese of Ottawa

The MostReverend Terrence | Christian (Roman CatholidRoman Catholic Archdiocese

Prendergast of Ottawa

Rev. David Sherwin Christian (United) Christian Council of the Capital Area

Dr. Imam Muhammad Suliman| Muslim- OttawaMosque

Nityanand Varma Hindu

Rev. Canon John Wilketakley | Christian (Anglican)Parish of March
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MHI CIVIC PATRORS OF DECEMBER 31, 2021)

NAME

REPRESENTING

David Kilgour

Member of Parliament (1972006)

NaziraTareen

Ottawa Muslim Womeg Organization

Prof. RadNanduri

Indian Fine Arts SociefyGreat India Festival, Ottawa

Insp.David Zackrias

Ottawa Police Service

Photo courtesy Hobin Architecture
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A message froNeil Raynor
MHI President

Every year | marvel at the pace of progress at MHI and wonder if
we can keep it uggach time | am met with the answer: together,
with conviction, we caaccomplish great things.

/1§ A ev[§ 00 38Z 35 uvC C &+« P} §Z § D,/ }Av v uv P di
housing units in three facilities. Today, after considerable planning and a

great many actions, we have 179 housing units in five locations. And we continue tp develo
exciting planso grow. | have no doubt 2022the 20th year of tls extraordinary organizatioh

will be every bit as actiy# not more so.

| have mixed feelings abogtZ }% v]vP }( s S Ghevlridy Earswbll Building
Certainlydismay at the need for it. But pride that this quality housing development which was
so thoughtfully planned has been filled with veterans who were formerly homeless or

E% E] Vv ]JVP % E& E&E]J}ue Z}pe]vPX Kv €& ] vS oadNols ~"SZ *S
surprisingly, our tenants quickly came ttiger as a community, and theyalong with a number
of MHIBoardof Directoramembers and stakeholdersexperienced their first Remembrance
Day ceremony there, conductedth support from tenants anthe Royal Canadian Legion. MHI
enjoyed impressive media coverage again this, y@a much of it focused on this ceremony
and thelife-altering experience the Andy Carswell Builghrayides. As COVI allowed, our
military and veteran organizations and lleeare partners began settling, end contibuting to,
the health and wellbeing oésidents. Next yeathe veterans should notice even more onsite
support.

The MHI family has also been working diligently to ldpva workable plan to realiz&éd

Anctor, another collaborative community, in partnership with the Anglican Dioc&3ktenta,

Julian of Norwich Anglican Churahd the St. Vincent de Paul Society. We have been back to the
drawing board a number of times to finalize a design that will megtigh standards while

being affordable, but | am confident that once our development téaolunteers, staffand

partners t have finished their workve will be delighted and impressed with the end result.

The Haven community has also continued to €together, and has managed to establish an

even warmer and more inclwe identity. Two residents, l&Seg and Mara Watson, received

well « EA Alopvs & A E « E }Pv]i]JvP 8Z JE }vEE] pus]}lve 8} §:
character. Residents ofd@rsurrounding Barrhaven community joined tenants to participate in

creative writing workshops, and ultimately published a collection of their writings.
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As it did in 2020, the pandemic impacted our opportunities to come together as we traditionally
have. Whdaunted, we carried on in our virtual reality with the AGM, Tulipathon, andnidhtio
Housing Day. The MHI stdffnasters at pivoting produced moving videos that managed to

ul pe ( 0 }vv § X &}E D C[e dpuDhEddaden wekk featuredsthe} (
sponsorship video. Our social media showcased supporters taking anothstrabtr

household hikand sharing photos. Virtual fundraising again proved its value, with Tulipathon
breaking records for the second year running. The bar was setsanely highbut we vaulted
completely over it, raising more th&i05,000!

E}A u EJ[* E 8]}v 0 ,}Jus]JvP C % E « v3 3]}v «Z}v e EA +%}350
the United Nations 20th Anniversary of the Year of the Volunteer. IZyoh v[3 « v 3Z A] }
you can access it herettps://www.youtube.com/watch?v=44xeUh5fGq0&t=487s

dEPoCU Alouvd E+« E]JA A EC E }filled tpmrihitdes Re@Evite X KuE A}
communications, development, finance, fundraising, governance, membarstoptreach,

property management, tenant relatiorend more. Thanks to their thoughtful planning and hard

work, D,/[* u]e*]}v S} E *° Z}u 0 v e Vv SZhousi@gsvasifovéd}E o
forward, empty units in our buildings were refreshed, our social media followers and

engagement grew, matching donations werewed for the Tulipathon and Andy Carswell
Buildingfundraisingcampaigns, and MHI gainedw patronsto name some of the activity.

More on all of that appears later in tlyisarf annual report.

Our financial picture is strong. MHI has a healthy surahgsour performance in this area
surpassed the budget through proactive management. We owe a special thanksrternber
faith groups and partners

For its part, theviHI Boardof Directorsstrove to make sure we are supporting MHI to the fullest,
including helping to set its direction for many years. Our fall retreat saw us examining committee
plans, perspectivegriorities and risks, and will result in a shift from an operational to a more
strategic focus, with stronger governance. We want to make sei@evall working together,
proactively planning across multiple functional areas and following the path towards our mutual
goals. We had some great discussions on the importance of the multifaith nature of MHI, with

the MHIBoardof Directorsproclaiming an even stronger commitmenttis unique

characteristic of our organization. Our special thanks go to the Task Team who took on the job of
developing a framework for success in the years ahead.

Thank you members, volunteers, staff, partners, patrang all of ouother supportersThanks

to allof you for your contributiong your ideas, hundreds of hours of labodiopations. Every

bit matters t not just in helping MHI achieve forward progress, but in the broader outcome of
S Vv VP v «3E vP3Z v]vP §Z }@PR achlinglandauttoritative 3]} v

affordable housing provider. MHI makes a difference becausshow upand activéy work to

achieve our missiom.salute you for the difference you are making in our community.
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https://www.youtube.com/watch?v=44xeUh5fGq0&t=487s

We were also sad to report the pagsof MHI PatrorRabbi ReuveBulka a community and

faith leaderwhoinspired us and set a high moral standard worthy of emulation. None of us will
forget the benedictions he gave at the annual Remembrance Day service where he encouraged
evayone to join him in expressing our love for veterans. | knowdwd have been thrilled the

Andy Carswell Buildifgas ended the threat of homelessness for 40 veterans.

Next year | know we wilblre lots more to report, abouh& Anchor, Dream LeBretd-lats and
who knows what next for uQurslogan isnore than apt:’MHI. 20 Years of Leading by Doing
A Year to Celebrate!

For all we have accomplished and are working to accomplish, we know we are barely scratching
the surface of the desperate need for affordable housing in Ottawa. We are still in an emergency
state in this city, with over 12111 % }% 0 }v $Z |sa@orpablehsudingvait list,

often for up to 10 years. Our work remains crucial. What can we do toargikerence? All

that we can: @re to dream, plan weljct determinedlyand believe.
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A message frorBuzanne Le
MHI Executive Director

A recent American study reported thabre than half of the

people surveyed say the news causes te&ess, and many

describe feeling anxiety, fatigue or sleep loss as a result. As

someone who is an avid news watcher, but also an optimistic

person, | can see why this would be the ca$ere is a lot of bad

news in the world right noywvhich can really wear on even the

most upbeat of people. We are entering our third year of the pandemic. As | wrj@tthisa is

still recovering from an occupation by a group that left many of our neighbours feeling isolated,
intimidated, and very, vg tired. Add in global worrsdike the armed conflict in Ukrairter the
devolving situation in Afghanistan, a counttyeve many Canadian soldiers lost their lives. Given
that this is the world in which | am greeting you, | wanted to start with tworiaugt points:

1) The COVHR9 Pandemic will endkandemics have always been a part of human higtory
long before we had media to report on them, or modern science and healthcare to fight
them. They have alway$00% of the time, ended. COMI®willalso v X tZ SZ & ]S|[-
through evolving into an endemic state, like the Spanish Flu did (which is still with us in a
variant form), or through some modern medical miracle, it will end.

2) Fom chaos comes #airth: Largescale hard times in human history are atavéollowed
by a period of growth, opportunity, and abundance. Sometimes because of the
innovaton needed by the hard period. In recent time® onlyneed to look to the
roaring 20s (post First World Wand the Spanish Fland the Nifty Fifties (poSecond
World Walj to see the truth of that. Despite the darkness now, I really do believe that we
stand on the edge of a period of innovation, abundaand growth. P} %00 [ <} ] ©
consciousness &vakened, the wessstrengthened in its unity, medical innovation is in
top form, and the economy is eager to come back to life.

So, you may not believe me right now, but | promise you, we have a lot to celebrate. And all of

this brings me to my main message. Opportunity, celebration, and affordable housing. This year
representsanimportant milestone foMHI. With two main projects the predevelopment

stage t130 units at Lef@ton Flats as part of the Dream kke®n proposal, and 60 units in

partnership the Anglican DiocestOttawaand the Julian of Norwiatongregationt we jre

been busy seizing every opportunity that has comeway.ln 2022 we [| be celebrating20

Years of Leading by Doingthat  our tagline for tis milestone anniversary ye&ve will start

with an inperson AGM, followp withan inpersonwalk among theulips in May, and close bu

the year with an amiversarygo Jvv X / *% | (}E o0 }( 8Z 3 (d AZ v / « C
see your smiling fasagain!
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BOARD PDIRECTORS 202

Neil Raynort President

Christian KratchanovTreasurer

Sue SmarkalédSecretary

Bill Austint PastPresident

Other Board Memberssherill Besser, Darlene Boileau, John Harrigan, Klodawsky,
Christine Kwasse, SuzannetlExecutive Directdy Arthur Loeb, Monia Mazigh, Neil Rayno
Bijan Safi, Janice Summerby

*= ex officio

EXECUTNEOMMITTEE

Neil Raynort Chair & President

Bill Austint Past PresidenChristian Kratchanot/Treasurer Suzanne Lé&Executive
Director, Sue SmarkalaSecretary

*= ex officio

10| Page



FINANCE COMMITTEE REPORT

Christian KratchanovChair & Boardreasurer
Fiona Harrison, Lauren Kupferschridzanne Le*¥rederick PrattGabe SpectoChristine
Kwasset Board Member

*= ex officio

Az}u AlJoo E }Pv]l 8Z u C S8Z ]E (Epn]8*X E PE % P 3Z E (C
§Z ]S ot Matthew 7:16

Members ofthe MHI Finance Committemet regularly in 2021 to review and monitor MHI

financial information to ensure the organization is operatingaia financial ground. Members

performed their oversight duties with a focustbe MHI strategic objective to provide more

stable affordabk housing tdouseholddiving in Ottawa. Th®IHIFinance Committee is

instrumental in ensuring that MHI financial managemierciuding its assets/buildings well

done and in compliance with accounting principles and good management practices. Cemmitte

members are to be commended for their time and effort! Despite thelmstigg challenges

due to the COVH29 pandemic, the Finance Committee successfully carried out the following:
x Assessed monthly MHI financial statements and shared key highlitthtse MHI Board

of Directors

Oversawthe annual audit of MHI

Developed a new financial summary to better briefNhél Board of Directors

Reviewed the Terms of Reference for the Finance Committee and prowpdéed

Monitoredthe financialiability ofthe new Andy Carswell Building

Provided advice on the financial implications of proposals to buildewaaffordable

housing projects

X X X X X

Overall, MHI financial performamgvas better than expected. Eoftyear surplus exceeded by

about $100,00 what was budgeted. Furthermore, additional funds were generated dhe to

new Andy CarswelliBding, which was: (1) completed under budget, and (2) generated an

operational surplus during itsg$t few months of operation3his bette-than-planned fimncial

performance will allow MHI more funds for new projectafédrdable housing in Ottaw&he

«SE VP3Z }( D,/[* (JvVv]oZ 03Z 0°} %E&}A] + eepE v 38} 00 §
their headsFurthermore, should unexpected maintenarmcel repair be required, MHIowld

be in a good position to proceed with the work and secure the value to all MHI assets or

buildings.

Going forward, thé/HI Finance Committee will continue to work diligently to ensure that
appropriate financial businessgeesgsand best practices are followegahd MHI growth is
sustainable and securebllHI growthincludesan everincreasinghumber of buildings and
tenants, as well gsroposals fothe development ohew buildingsWe look forward to
embarking orThe Anchoand the Dreant.eBretorndevelopment projects with similar financial
success.
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GOVERNANCE COMMITTEE

Bill Austint Chair & Past President
Karen Ginsberdrran Klodawskypuzanne Let Executive DirectoChristian Kratchanot
TreasureyChristopher KuchciaRhyllis MacRa#like Ward

*= ex officio

}Jve]ed v8 A]SZ D,/[* "$E § P] Wo v v(EfsurfmSdurianweEow C K i 3]A
sustainability, the mandate of the Governance Committee is to assist the board to create and
maintain healthy governance such that MHI effectively and efficiently achieves its objectives in a
manner characterized by leadi#edge governance standards, goagsimess praates and our
multifaith collaborative culire. The Governance Committee was approved by the board with,
among other things, the following responsibilities:

X Regularly reviewing the governance framework to e:gus operating as intended

X Reviewing bylawshd boad policies on a rotating basis

x Overseeng human esource maagement on behalf of the MHI Board of Directors

X At least annually, recommendit@the board, succession plans and processes to
recruit and nuture candidates for the board

x Providingo the board, for its approval and usa evaluation process to assess the
effectiveness and efficiency of the board and the health of relationships between the
board, committeesand the MHI Executive Director

X In conjunction with the MHId&ard of Directorsand the Executive Director, support
the development of topics, agenda and madksifor board retreats

Highlights from the Governance Committee work plan include the following items:

x dZz } & Z «+ A E o "]ewehtEfar &EmplepFranKlodawsky led a
discussion ondusing in Canadand ChristiarKratchanoyrovided background and
detailsto the board toallow us to better understand our financial statements.

x Executive DirectdBuzanné.eprovided an update on the recentlyropleted analysis
of staff salarieeandworked with Chrstian to improve staff benefits.

x Fran worked diligently on successidamming and has created a slate floe 202223
board, as well aselping to recruiseveral new committee members.

X In the late spring of Z1, in preparation for our annualtreat, the board established
a task team which included Bill AusinanKlodawsky, KaneGinsberg and Kami
Ramchararfwho is from our Development Commit)e€he task team conducted
extersive interviewsvith all @mmittees, other volunteerand people who are or
were familiar with MHI. Three themes arose from these conversatitiesdesire to
strengthen the multaith component of MHI, the need to facilitatentinuous
growth, and the importance of ensuring sustainability. poré was drafted for the
board etreat, %o % E}% E] § 0C v3]30 " }o AZL] Z}APpsBu&s E A ZES
we heard from the interviewees. The board agreed withighees raised and
approved the eight recommendations from the taskm. Changes are being made
to the MHIStrategic Plan, our annual planning processes, our reporting processes
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andthe MHITerms of Referender Committees Consistent with our continuing
growth, we are stengthening our management and governance practices to better
house those who are experiencing homelessness or precarious housing and meet our

fiduciary responsibties to all our stakeholders.
x Finallywe are about to proceed with a board sadtessmenlike the one we did in

201920.

t A}po E ule J(A ] v}8 8Z vl D,/[[+Z E A}EI]VP 8§ ((W A& |
Manager of Community Engagement Sahada Alolo, Manager of Fund Development Sheldon
Leongand Manager of Communications & MaikgtAmanda SmitMillar, as well as Office

ulj]v]*SE& S}E& < Co D]JS Z ooX t[ o<} o]l 8} SZ vl JUE %o E}% ES
Services, for all that they do.

To close, our plans for 2022 will also include developing a cyclical reviewpailidie$ as well
asexpandngwork to capture information and data so we can more clearly demonstrate the

significant impact we are having.
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MEMBERSHIP & OUTREACH COMMITTEE

Fran KlodawskyChair& Board Member
Sahada Alolo*t Manager of Community Engagemeddtanne Cardirired DemargyNadine El
Hawary Suzanne Let Executive DirectoRatricia Marsdeibole Monia Mazight Board
Member, Gay Richardsgavid SpringAmanda SmitiMillar* t Manager of Communications
Marketing,Mara Watson

*= ex officio

The Membership and Outreach Committee is focused on nurturing and expanding relations with
existing and potetial member organizations anelijious and Civic Patrgneho are supportive
of v. AlezZ 8} ] ]Jv 8Z (MESZ E]vP }( D,/[* u]e*]}v v A]e]}vX

One regular aspect of our annual wo v ]+ 8} % E}A] Jv% us (}JE D,/[* E §]}v |

Celebration, an event that had to be virtual for the second year du@Yo¥l 9-related

restricions.The work of gathering and curating the peeorded video once again fell heavily to

Amanda SmithD]Joo U D,/[+ }uupv] 3&]}ve " D EI §]JvP D v P EU AZ}-
Z] A uv3e A E u}*s %% E ] 3 tKethérde bideldoratingethesdnany

volunteers who are so central to MHI was selected, an especially appropriate choice given that

2021 was the 20 Anniversary bthe UN Year of the Voluntedihe video recognized the 2020

Gay Richardson Volunteer Award winners Kernyibtaand Janice Summerpgs well as the

tenant volunteer awards received bgla Segand Mara Watson, both residents at The Haven

who contributeal so significantlguring the pandemicAn additional focus was how tenant

engagement, under the highly eff§]A o E*Z]% }( ™ Z o}o}U D,/[* }uupv]s

Engagement Manager, is nurturing inclusive community at The Haven and at Blake House.

V}S8Z E *% 3 }( DK [» A}EI JvA}oA « E 0 8]}veZ]% p]o JvP A]8Z
based organization merebs in 20215and with PatronaVilOC supported numerous outreach
activities, in person and virtual, including:
X D IJvP vpu E}ue % E& * vS S]}ve ]V *u%o%}ES }( SZ :the]s ZuE
3 Ev Kvd E]} Kus }pu ] Z Pl}v o }i8v o[ ,Qthe WPAZJE s
raised funds for, and spread awareness absutd E ve[ ,}pue W 8Z v C &E-+A oo
Building
X WE ¢ vS§]JvP § v S]J}v o "}EE vS} VvSE -Uporsetediuu }v "Z}u (
part by two Anglican Dioceses
X Supporting an event in honour thfe lateMHI PatrorRabbiReuverBulkain conjunction
with the Jewish holiday of Sukkot, led by Kehillat Beth Israel
x Promoting the Tulipathon to Patrons inaageted manner

In 2021, the following were appointed as new Patrons of MHI:
x Civic Patros: Professor Rao Nandu@hair of Th Great India Festival, Ottawa
x Religious Patron€&lder Albert Dumont, Elder in the Algonquin NatioRl@onquin
Spiritual Teacher, Christ Church Cathedral Ottawa; Father Emeka Onyengubalu,
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Ecumenical Officer, ArchdiocesielOttawa }EVA oo v ~"3X W § E[ W E]*Z Z}
Catholic Church; Imam Muhammed Suliman, Ottawa Moagd Ottawa Muslim

Association

131}v o 8]1A]18] « ]v op S§Z % E& % & S]}v }( *Z}ES J}IPE % Z]
Religious Patrons to providdditional information for interested readers and a
recommendation to théviHIBoardof Directors(} & D,/[¢ > Vv IvViAo P u v§ 8} }ve]e
wording composed by Elder Albert Dumont. This recommendation was accepted.

We continue to explore how best to caut with and deepen our relationships with current

MHI faith organization members and Patrons, and to explore possibilities for further outreach
with faith communities and with religious and community leaders.
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PROPERTIEOMMITTEE

Properties of MHI are run by LSM Services.

Bijan Safit Chair & Board Member
JeanPierre Baribea, Lori Simpsont LSM ServiceSuzanne Let Executive Director

*= ex officio

The main reason béfd the creation of the Properties Committee isstp %o %0} ES [P ]}v @S}
provide and promote safe, affordable, andwell]vs Jv.  Z}ue]vP Jv Jv ope]A }Juupv]é

Amongthe c}uu]38 [« Z] A u vieW

x Thecommittee was formed in 202hearly two years aftehe lastHousing Management
Committee was idsolved.

x ThePropertiesCommittee has regularly met @m almost monthly basiand ha visited
all MHI properties, as well as inspected tleeirent condition

x The ommittee has laid the foundatiaof its frameavork, which will include longerm
asset maagementas well as a comprehensive preventive maintenance schedule for all
MHI real estate assets according to accepedstrystandardgi.e. BOMA International.

From its inception on June 2, 20#dis mmmittee has been working to support item 50f, /[ «
Strategic Objective:B} veuE& D ,#AgrmachstRinability by ensuring that building
maintenance and improvement needs will be met and that the capital expenditure revenue
account wilbe <u § 0oC (uv (JE& o000 D,/[* %o E}% ES] X

Thecommittee recognizethat thereare currently some systesin place that allovior the

ulvs v v }( D,/[+sandthe]ypReep and replacement of its mechanical systems
Howeverthecluu]ss Jo A & }( §Z o]uls 33}Yyeactive dapche Thus, the

cluu]sSs [e (} e Z - v (E}u §Z P]vv]vP 8} A 0}%o Ju%o §
Plan that will allovior a budget and schedubs preventative maitenance for eacf D, /[ ¢

propertiesin the coming years.

The ommittee hasalso identified the need to develop an Asset Management Plan for the next
five to fifteen years and to dewgl an inventory of all buildiaglated systemsncluding
building fixtures and MHI's supplied appliances.

In light of its limited resourcethiscjuu]38 [ u} 3 P} o« (}&E 1i71 AJoo W
1. To begin the process obtainingthe required data for a Building Management Plan for
Z }( D,/[* %oE}% ES]
2. To ensure that the needed funding is in place for reaching that first goal
3. To recruit expertise angrofessionals as committee members to help with achieving the
goals set earlier
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4. To be the keyplayer ancadvisorto the property management for daily operation
5. To control the costand male sound decisions on maintaining the high standard of living
for MHI communities

| PROPERTY MAINTENANGE/REPORT |

Team membersCy Camphaug, Danielle Dugas, Christopher Duschenes, Lorraine England, Fraser
Maclsaac, Barbara Smith, Louise Patry,FBoper

The good news from PMT in the period from Nov 2020 to Oct 2021 is itssexp#o include

new volunteersThanks to these additional resources, PMT invested approximately 500 hours of
human energy in maintenance woskich as helping prepare theilding and new units at

s S & ve] . thpAndy Carswell Buildingfreshing empty units at Blakimuse KentHouse,
andThe Haven (one at each property), repairing and completing the repainting of Via Verona
common spaces, and embarking on a sineiteort at Via Chianti.

The desire to work constructively animates the team; friendship sustains efforts to help one

another in complehg tasks and meeting deadlinesmake all MHI properteegood homes for
all residents.
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RESIDENRELATIONS COMMITTEE

Sherill Besset Chair & Board Member
Jay Ainslicsahada Alolo*t Manager of Community Engagement, Earl Atkinov, Ed Ellis, M
Mason

*= ex officio

The Resident Relations Committee (RRC) mandate is to guide residents in thsir role

neighbours, to fulfill their responsibilities as tenants, to build community and to promote the

E ] v3e[ ]0]3C 3} u ]lvd v 8Z ]E Z}u « Al8Z]v D,/ Z}u*]vPX Z2Z
need to connect with the larger Ottawa community. Membérhe RRC also try to resolve

conflicts or concerns before they lmme larger issues. Despite CO¥Y®)the RRC organized
communitybuilding activities. The Haven Community Buil@ieam(CBTpf volunteers help to

promate a diversemulticultural, multfaith, and inclusive community through a positive learning
experienceand also, to encourage residsiparticipation in community events and improve

their Haven residencyPlease seéhe Haven CBT report below for more details.)

The RRC promotes practices that enhance the engagement of residents and support their
residencylIn addition, the CBT engages faith groups and other communities in programming that
captures the imagination and passion of its members.

In fulfilling its madate, the RRC organized a fall pizza @artiya December holiday eveatt

Blake House. Mueappreciated gift bags that included gingerbread house kits for Blake House
children were distributed. In the spring, there was a transition from individual ghotes to a
community garden that relied on the efforts of two residents. Produce was shared with
interested and appreciative residents. Residents moved out of eight of the taigntyits at
Blake House, necessitatiognsiderable work by volunteeis develop connections with new
residents that wished to be paired with volunted€2©VIBL9 restrictions have made it more
challenging for volunteers to build relationships with new residents and their faaidefor

new residents to be part of the MHI comnity. Further, neighbours' noise due to

poor soundproofing is a major issue for somddests.This leads to discord among neighbours,
which RRC volunteers try to resolve.

The residents of Somerset Gardens enjoyed a fall rooftop potluck picnichtgeod
conversation and food were shared by all. Christmas gift bags were given to the Kent Street
residents.

Over the past few years, the RRC has noted the challenges associated with resident engagement
at Blake House. We are aware of the successideiat The Haven at which residents assist
residents. We have revised the RRC Terms or Reference and will be moving towards a hybrid
model where Blake residents will be able to opt for a connection with a RRC member or after
contacting theMHIManagerof Community Engagemerely on an individual volunteer on a
asnheeded basis.
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| HAVEN COMMUNITY BUILDING TEAM |

Team membersSahada Alolo*t Manager of Community Engagemebbnna Boisvert,orna
BuchananJane Burgess, Dianne Cardin, Harvey Golddangy HazerLela SiegCarla Van
Delen Mara Watson

TheHaven Community Buildingdm(CBTpf volunteers helpto promoteadiverse

multicultural, multifaithand inclusive community through a positigarning experienceand

also encourageresidens [participation in community events and enhance their residency
experienceAs a result of the pandemic in 2021, the CBT did not hold any meetings nor plan any
in-person social activities ah& Haven. Thanks to funding from the City of Ottawa Arts Funding
program,the Catherine Donnelly Foundation, and Ottawa Community Foundatimmber of
Haven programs moved online. These programs included creative writing workshops, art and
paint lessons, computer classes for women, acldange maker program for youth. We were

also successful in hosting somgarson programgncluding ou annual summer camp program
through our partnership with Nepean Rideau Osgoode Community Resource Center as well as
play groups through City View.

Towards te end of the year, current COVI1Bregulations allowed for limited gatherindirée

Haven tenanvolunteerst Mara Watson, Lorna Buchanan, and Connie Weatherstath the

help of one CBT team member, Dianne Cardarked withSahada Aloldylanager of

Community Engagemerng plan and hold &hristmas event on December2B21. This was

truly a colaborative effort where Dianne Cardin led efforts in reaching out to other CBT
volunteers and faith community members to support the Christmas event. The Ottawa Carleton
Choristers gathered outside at t¥ande Allé¢o perform Christmas carols. A group o

volunteers from Barrhaven United dressed up to display a nativity scene outdoors. Thanks to our
generous donors and faith community members, the Haven children fi2ry8ars received
Christmas presents while each household receayeatk of cookies.
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DEVELOPMENT COMMITTEE REPORT

Barbara Leviné Chair
Bill Austint Past PresidenfieanPierre BaribealKathy BergquisClaire Boudregu
Werner DaechsgFred Gloaddslena Goubanoy&al HeggeBrian KinsleySuzanne Le*
MHI Executiv®irector, Arthur Loebt Board MemberDr. BruceMarshall Sami
Mohanna, Maziar Qaseminejatmi RamcharaKathy Yach

*= ex officio

The mandate offte MHI Development Committ¢BC)s to:
x Plan, createand promote affordable, sustainable and vibrant housing solutions for
residents of the City of Ottawa who are homeless or precariously housed.
X Acquire and develop properties for MHI that can be rented at an affordable rate and help
organize the grants arfthancing to do this.
x Develop and nurture partnerships with other likénded organizations, and provide
support and advice to faith communities who wish to develop a housing program.

Our first priority for 2021 was to complete the construction ob¥&ts[ ,}jpe W §Z v C &E-+A o
Building. By March 2021, it was ready to receive its first residents, despite major challenges with
supply chain issues and labour shortages related to the pandemic. To complement current Passive
House design efficiencies/t *U% %0} ES SZ [+ <Ss@arspdn€ls to}cqwer he

ujo JvP[e o SE] ]35C v X " A E o }uu]38 uu E+ %0 C v ]u
the development of Veterarislouse Canadand they continue providing their knowledge and
expertise.

Another major focus of thBIHI DevelopmenCommittee in 2021 was to develop the master

design and financing plan for The Anchor, our current affordable housing initiative, in

partnership with Julian of Norwich congregation, Amglican Diocese of Ottawa and other
community partners such as St. Vincent de Paul Society (SVPS). We are grateful to both the City
of Ottawa and CMH@hich have provided early funding for feasibility and design work for this
exciting project. Howeverheé relentless pressures on building costs have forced us to delay
submission to the Ciyf Ottawafor zoning and site plasmpproval. Over the last year, DC

members have been involved with our partners and development consultants in-tiesigns

and budet revisions for the property. The entire team continues to work diligently to close the
budget gap while developing a site that facilitates commubtiding.

On January 20, 2022, the National Capital Commission announced thatttierghip between

MHI and Dreama Toronto foprofit developer, would build a significant amount of sustainable,
affordable rental housing on the LeBreton Flats Library Parcel. Fdegga work for the
submission was dortey MHIExecutiveDirector Suzanne Lwith supportfrom DC in the second

half of 2021. MHI will own and operate 130 of 601 affordable housing units, which will be rented
in perpetuity at 59% of median market rent.
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In furthering the MHI Board }( J@& <&@t «df increasing integration with othévHI
committees, a longtanding DC member has lent his expertise to the new Property Management
Committee to ensure current assets can be propsustained throughout their ligcle. An
inventory of maintenancéssues was completed to inform a risk management approach with
regard to assets. Another DC member has looked for ways to recognize volunteers.

Overall, despite a lack offrerson contact during this challenging y&€members continued

to keep the MHBoardof Directoranformed about new developments in affordable housing
policies, plans and priorities at various levels of government. Some members and the ED were in
contact with several faith congregations and organizations that have experiendeweor

expressed an interest in building affordabtaising.

To make sure that DC has the right combination of experience, knoywdedeew ideas, and in
light of the need for succession planning, the DC welcomed sealersed new members this
year.DC also thanks departing members Amit Agarwal and Maziar Qaseminejad for their
commitment and involvement over the last two years.

MHI has two top priorities for 2022: The Anchor and LeBreton. For the Anchor, DC will work with
its partners and developmenbnsultants finalizing design and financing, getting the plans and
City approvals in place, engaging with neighbours and nearby community organizations, and
fleshing out the governance structure for the initiative. The LeBreton project will similarly see
MHI identifying and approaching funders for our affordable units, el@ag partnerships and

| %o ]vP "}vwittB&helvision.
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with the Governance Comntt to elaborateon a longerterm strategy for evaluang our
newest projectsand we will help identify potential sources of funding for this work.
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FUNDRAISING COMMITTEE

John Harrisort Chair
Peter Coffin, Suzanne L&éMHI Executive DirectpBheldon Leongt Manager of Fund
Development]sabel Metcalfe, Sue Smarkala, Amanda Skhitar* t Manager of
Communications & Marketing

*= ex officio

The mandate of the Fundraising Committee is to develop strategies to meet the fundraising
goals set by our organization. While this mandate touches on numerous initiatives that support
D,/[* *3E 8 P] } i 3]A U ]88 *% |+ {tEenhéaindg o} fgndrajsirigshodigid
processes and successehat serves to ensure our lorigrm sustainability.

MHI achievedignificant fundraising milestes in 2021:

X dZ s § & ve[ ,}pue %]S 0 &uv & ]J*JvP u% ]J]Pv E ] "0 u]oc
Veterand ,}pue W 8Z v C (@E+A oo plJo JvPX t]8Z }v 8]}ve v PE
donors, corporations, foundations and all levels of government, this represented the
highest total our organization has ever raised for a single campaign, eclipsing the $1.5
million raised fofThe Haven Campaign in 201i7is clear thatvs & ve[ Z}u 0 esev e
really resonated in our communjignd many donors across our province supported this
important project, including a record number of corporate supporters.

x The 2021 Tulipathon exceeded our expectations by a huge margin, raising over $105,000,

Ju% E 3} §3Z % E Al}ue C 6EE[+ E }E }( "006UO

With theconclusion} ( §Z]e g4 e¢e(po s § E ve[ ,}ue %18 0 &uv & ]*]JvP
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that the organization has a robust and growing donor basengderward.

Special mentions go out to some key supporters of our fundraising eff@@21. The first goes

out to the Eastern Ontario Outaais Regional CountOORGQ)f the United Church of Canada.

In support of the capitalampaigrfor the Andy Caxgell Buildingwe worked with the EOQR

andorgani §Z hv]s t 2§ v W §Z KKZ u% |PvUGeECRUIréh E vel ,}Ue
of Canada congregatiottsroughout the region responded and, along with individual

churchgoers, raised over $115,000 to helpezahe cost of construction fahe Andy Carswell

Building This is not the first time that members of the United Church community have come

together to support MHI. They alsoipported our Haven Campaign where they raised over

$100,000. We look forward to continuing this wonderful partnership as we embark on new

projects that would add more affordable housing units to our city.

As the COVHD9 pandemic was still prevalent ttughout 2021, MHI could not host angarson
Tulipathon, resulting in another year of online giving, solo strolls and household hikes. To help
generate excitement for our signature fundraising event, Hobin Architecture Inc. (our design
partner forThe Haen community) pledged to match the contributions of any new donors to a
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maximum & $10,000. The response to this generous offas overwhelmingand the pledge

was quickly used up. Not wanting to disappoint other new donors, we managecui@ two

additonal pledge$or matching donationne from an anonymous donor and the other from

D }vo €&}SZ E+ }veSEM S]}v ~§Z Pv E o }vVSE S}CE (}& s § &
matching donations were also fully leveraged, and altogethere thar200 new donecs were

JVEE} §} D,/X dZ]e Jvi 8]}v }( v A }v}Ee AJoo }voC « EA &} s
efforts moving forward and help ensure our ldegn sustainability.

As we continue to gain new donors, we have come to realize that we need a iploisticated
donor database to better serve our donors and volunteers. As a result, we decided in 2021 to
switch donor databases and began the work of transferring the data so that we can begin to
enhance the way we communicate with our loyal supporters tfEmsferproject is ongoing
v A & &£ 15 8} (uooC AE%O0}E 3Z v A & e[+ % ]Jo]3] ]

The following initiatives will be undertaken in 2022:

1) &UESZ E % E}Iu}S Vv %o}e]S]}v dpo]% SZ}v <« D,/[* ]PVv SpuCE
continue to add new donors$lans are in the works to haat inperson Tulipatholnce
more in 2022

2) Continue our efforts to develop a planned giving program, which we hope to officially
launch in 2022.

3) Host a 26 Anniversary Gala on National Housing Day. Stay tuned for more information
as we navigate through the evelnanging COVAID® safety protocols.

4) Using our new databaswe will work on improving communications with our donors and
volunteers. We will beeaching out to supporters within our membership base to help
us.

| ]+ D,/[ranmiversaryand our messaging will include references to this achievement in
oo }JUE }luulss [+ &E]AJE] + (JE 5Z C EX
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COMMUNICATIONSMARKETINGOMMITTEE

JaniceSummerbyt Chair
Suzanne Le*t MHI Executive Director, Sheldon LeondgiHI Manager of Fund
Development, Amanda Smiltillar* t MHI Manager of Communicationd\arketing

*= ex officio
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goals, activities and concerns; promoting fundraising activities; and engaging key audiences.

D}e3 }( 8Z }uuld38 [+ ((}ES* Z 0% u 3 3Z «35E §P] }i 81A }(u
Juupv]3C E ZX ibe,drid shciabmedia activity present a large part of the public face

of the organization. MHI is fortunate to have a fulltime Manafj€@ommunications &

Marketing whom MCMC assists by advising on website content and improvements, and by

recommending andrafting social media messaging. The committee also helps plan public and

media events, and prepares associated products, including speeches, news releases, and media

outreach.

Notably, 2@1 was a year of repeating CO\XIDprotocols and conducting events virtually, as
well as replicating other activities that worked well in 2020.

MHI Strategic Objective A: Mobilize and expand our community reach

DDJ[*!| CJu% 3$(po 8]A]SC pv & 3Z]* } i 8]A Je e} ] ou ] }uu
AZ v ]§]vop Al } % E} p 8]}vX D,/[+ }uupv] 8]}ve v D EI §]vF
master once again, producing effective products to help with the findtdising efforts for

s § €& ve[ thaAndy Carswell Buildingromote and later encapsulate Tulipathon; thank

the impressive fundraising campaigns of United We Stand, Commissionaires Ottawa and

McDonald Brother€onstructionshine a light on voluntegas part of the National Housing Day
ceremony; and pay tribute to veterans on Remembrance Day.

In April, MCMC prepared material for the Government of Canada/Province of Ontario press
conferen@ announcing funding for the Andy Carswell Buildiihgs intuded a speech, quote for

the government news release, and media outreach promoting the event. The impact was
modest: theOttawa Citizemproduced a positive article on the announcement, MHI Twitter posts
generated 85 likes/retweets/comments, and Facebam¢presulted in 35 likes or shares.

However, communications by the government organizers would have had more extensive reach.

The Tulipathon team had a full day of fun on May 30, monitoring social media, tweeting and
posting photos and comments, and shgrthe output of participants. Amanda was out and
about capturing photos and videos, while dutipathon recruit Graeme Ltavho also provided
administrativesupport leading up to the daledited photos and Janice wrote text to
accompany the visuals. dfl, we issued 20 original tweets and 16 retweets. Engagement was
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high with 65 likes, comments, retweets on Twitter in one day, while Facebook communication
resulted in 150 likes or shares. One Faogtpost leading up to the dayannouncing Hobin
Archiectureas 3Z A v3[e }((] }react®e}wmerek@amd Uoii %o }% 0 X t V[$§
extrapolate the number of donationsahresulted from these effortgut they surely played a
strong part in MHI brdang fundraising records for a secarwhsecutive year.

Text for tweets and Facebook posts were also drafted for a number of key dates, including
significant religious days and a wéekg social media plan leading up to Remembrance Day.
Several were issued November 11, related to the inaugural ceremonyAxtdigeCarswell
Building Our Twitter posts received more thaB0 likes, retweets and comments that week;
and Facebook posts received 57 likesh@ares. The most popular posteaturing ayouTube
video of the ceremony reached more thad50 people.

Asalways, a number of media interviews were facilitated and some stories were pitched to
reporters. Media coverage focused mainly on the issue of homelesangiand the opening of
the Andy Carswell Buildingotably aCanadian Presaticle that circulated widely, including in
the National Posand on CTV, Glob&Vand more. Again, it is challenging to link donations to
coverage. On a sad note, statements were prepared and issued pashking of Andy Carswell
and MHI Btron RabbReuverBulka

MHI Strategic Objective B: Ensure our {@rg sustainability

MCMC contributed to the goals of this objective in a number of indirect ways. The distinct

A 0}%u v3 }( s 8 E ve[ ,}pue v ~S, ¢ }juupv] S8]}ve S§}} (JEUU
introduction of a VI& Communications and Marketingn@mittee (with MCMC patrticipants) and
the model for a VHC webpage. The Marketing and Gonwations Manager remairgtive in
this work and, along with the Fund Development Manager, provides support and fetaltieeck
VHC contract fundraiser. In addition, as sHih the process of hiring an Assistant Manager of
Communiations &Marketing a job description was prepared and reviewed, and relevant school
programs were researched and recommended as targets égothposting.

DD o0°¢} }VEE] pus « 8} 8Z]«} i S]JA [* P} 0 }( *N%o%WES]VP v VP
tenants. Theheme of National Housing Dayvhich was conducted virtuallywas the 2@

anniversary of the International Year of Volunteers and,eagiomed above, MHI helpers were
recognized. The Tulipathon sponsorship video focused on tenafits éfaven, while Andy

Carswell Buildingideos typically highlight our veteran tenants.

2021 Social Media Stats: Increasing engagement with community
MHIcommunicates to faith groups, volunteers and other supporters directly by email, providing
important outreach. Social media provides an extra level of communication with additional reach

v §Z ( SuE }(]vsd & S]A]SCX D,and imferhctions cintiiy@o} A]v P
PE}AX 8§ C &E[+ vUD, Z 0060 0]l v 0id (}Joo}A E- }v & FHI
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Carswell Building (@VetsHouseCan) had 1@viels, up from 843 and 138.

Next year, MCMC expects to report on improvements to the functionality of our website, which

will allow us to introduce blog communications and areesletter. We plan to use these to

*SE VvPSZ v }p&E }uupv] S]}vEBH DSHPUEGU% e v S} D,/[*+ S v vi§eX
the 20" anniversary of MHI will present many communications and marketing opportunities,

from planning to reporting on the event, including video development and support for a major

gala dinner. As always, MCMC will provide support for new MHI projects and erenial

Finally, we recognize once again the impressive efforts of AmandaMdiitathand extend
kudos to our Tulipathohelper Graeme Le, Bill Beatdthe popular and eveaccommodating
AndyCarswell Building interviewetsand of course our Executiiirector who connected
meaningfully with all of us.
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Appendix A: MHI History

MHI HISTORY

In early 2000, the Social Justice Commission of the Roman Catholic Archdiocese of Ottawa
realized that there was a great need for affordable housi@jteava. A committee was formed

and began meeting with people who work with the homeless and with those providing
emergency shelter. This committee became aware that there were other groups with similar
concerns, and so the Interfaith Housing Committee)(W#S established. Initially, the

committee was comprised of representatives from Christian churches and organizations
focussed on housing issues. In late 2001, Jewish participation was added, followed by Muslim
participation in early 2002. During the cearrof 2002, Multifaith Housing Initiative emerged as a
new organization. MHI received its letters patent on October 30, 2002. It is a federally registered
non-profit organization. MHI was registered as a charitable organization effective January 1,
2003. h April 2003, charitable status was confirmed in Quebec. In October 2004, the letters
patent was amended to allow the purchase of housing to be rented to people with low incomes,
and the Canada Revenue Agency approved this change early in 2005.
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Appendix B: Minutes of th&9" AnnualAGM(2021)

MINUTES FOR THE ANNUENIERAL MEETING 202
MULTIFAITH HOUSING INITIATIVE

Zoom Meeting, Sunday, April 18, 2021, 2:00 pm

In confomance with the byfaws and alltatutory requirements, the notice of thmeeting, the
planned agenda and the #®nnual Report for Multifaith Housing Initiative, dated April 2021,
were made available to members digitally.

PRESENSee 2021 AGM List of Attendees, with 48 voting members present.-giighty
supporters of MHI aéinded in total. Thus, it was noted that quorum was reached.

WELCOME AND INTRODUCTION:

Bill Austin (Board President and Chair of the Meeting) welcomed all attendees to the first
AAJESH o vvp o ' v E o 'DAGHMHUPSEroHs, Mémbersplunteers and
staff.

He then asked that we reflect for a moment, acknowledging that the land on which we gather is
the unceded territory of the Algonquin Anishinaabe people who have cared for it for thousands
of years, as an important part aaonciliaton.

Bill introduced staff members: SuzannetlExecutive Director, Lindsey Comdaew Office
Administrator, Amanda Smitflillar t Managerof Communications & Marketingheldon Leong
t Managerof Fund Development, Sahada Alalganagerof Community Egagementand
thanked them all for their tremendous efforts to pull together this virtual meeting. He also
added and thanked Sue Smark&aBoard Secretaryvho has been involved in the planning of
this meeting. Sue, as a member of the United ChurcHyéws very supportive within her
viu]v S]}vU ] VvS](C]JVvP (pv E ]*]VP }%0 %} ESuV]StheeAhdye 1 %o %0} ES }
Carswell Buildingur neweshousingcommunity.

To describe usage of the new interactive meeting format, Bill and Lindsey btieve
participation protocol and the voting logistics/processes under Zoom.

OPENING PRAYRRY. Andrewvi.ove, Minister at Dominio@halmers United Church, Chaplain,
33 Canadian Brigade Groupr  Z J& }( s S E ve[ ,}ue" % Ivs E & ]8Z Z %o
for the past and ongoing work of MHI.

APPROVAL OF AGENDA:
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Moved: Christian KratchanawBoard
SecondedFran Klodawsky Temple Israel
Vote: Carried unanimously

APPROVAL OF MINBTAS AMENDED:

Amendment: Appendix B: Minutes of theé"8nnual AGM (2020), under BYLAW

CHANGES,

AiX o00}A Jvd E 3]A P 8Z E]vPe 3} AE%o0] ]50C 00}A Z § }/
be amended to read,

ANiX 00}A u 3]vPs. &} Zo o 3E}v] ooCX_

Moved: GayRrichardsort St. John the Evangelist Anglican Church

Seconded: Barbara Levin&ehillat Beth Israel

Vote: Carried unanimously

dZz ~hz Z[» Z WKZdW
ZE]*S] vV<ESZVIAE %}ES 3$Z 5 D,/[*}A E oo (Jvv]oZ 03z
surplus that hgds with maintenance costs.

v

, V}S SZ § s § (&:the[Anu €arswell Buildimgs successfully completed and on
budget, a rare thing in construction work, particularly with the pandemic.

, & u]v uu Ee+« $Z S5 espuu EC }( €ald bp feEIdEN[ApKENdR FCE S
page 43, of the MHI Annual Report 2021 and that if anyone wanted a complete copy of the
H]SIE[s Z %}E&S v ~8§ § uvseU SZ C }po I §Z }((] 8} u]o 8z

REPORT OF AUDITOR:

a) HEDRA SAPARNO, SENIOR MANAGHR THAKE
Mr. Saparno reported that everything was in order with MHI books. There were no
changes from previous years. He is satisfied that our accounting policies and statements
accurately reflect our business results. There were no questions.

b) Approval ofAuditors, Baker Tilly, for 2021
Moved: Christian KratchaneBoard
Seconded: Kathy Yadclrirst Unitarian Congregation of Ottawa
Vote: Carried unanimously

COMMITTEE REPORTS

a) Questions to Committee Chairs
No questions raised.
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b) Acceptance oReports

Moved: Fred DemarayFirst Baptist Church
Seconded: Janet MrenideKnox Presbyterian Church
Vote: Carried unanimously

ELECTION OF BOARD MEMBERS.:

a) Farewell to Outgoing Board Membépsesented by Bill Austin)

x Dr. BruceMarshallhas made significant contributions to both the NBdhrd of
Directorsand its Development Committee, since 2011. He brought his valuable
knowledge and experience to the development and construction of The Haven and
s § & ve[ :thpAndy Carswell Build. He was a very special senior advisor,
innovator and renowned problem solver to Suzanne for these most recent
communities. MHI thanks him for his service with this plaque.

x Kerry Marriottjoined the MHBoard of Directorgn 2019 when her family was fed
to the UK High Commission in Canada. She made an exceptional contribution to MHI
as a strong and talented member of the Communications and Marketing Committee,
helping to develop marketing strategies, fundraising actwitewy @& v JvP s § E v
House the Andy Carswell Building. Kerry also provided valuable contributions at the
board level asking questions to clarify issues and build agreement around the table.
Kerry was instrumental in bringing people together. A good example was a tea hosted
by theHigh Commissioner &tornaway whereeterans, Executives from the Royal
Canadian Legion, members of the Canadian Armed Forces and the Defence Industry
E % E » v3 §]A «+ u 3}P 8Z E 8} *Pu%%}ES s § E ve[ ,}ue X
you return to the &. Your MHI friends say farewell, and give you this plaque to
remember us.

b) Slate presented by Governance Committ&é:Austin, Fran KlodawskKhristian
Kratchanov, Phyllis MacRae and Mike Ward:
I. Third 2Year Term: Neil RaynéranKlodawsky, Chrisin Kratchanov
il. Second 2vear Term: Sue Smarkala
iii. New Members: Darlene Boileau, Arthur Loeb, Janice Summerby, A.S. Ardestani
(Bijan Salfi)

MOTIONThere being no further nominations for tMHI Boardof Directorsrom the
floor, that the slate, as presentede accepted:

Moved: Sherill BessdrAdath Shalom
Secondedbr. BruceMarshall t Board

Vote: Carried unanimously
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Bill noted that Sherill Besser, John Harrison, Christine Kwasse and Monia Mazigh are in
the midst of their terms and continue on tMHIBoardof Directors

TOWNHALL PRESENTATAONEAR IN REVIEW

Bill opened this review, describing MHI 2020 as being a challenging year. All our lives were
complicated due to the pandemic and, yet, work was completed, exceeding expectations every
time. Today is a unigue moment in time when strong support for affordable housing is possible;
we must push forward.

Suzanne then spoke about various aspects of the $barthanked everyone for their support of
s S & ve[ :thpAndy Carswell BuildinThe federal and provincial governments just

VV}IpV v JVA «8u v3 }( "iXAD Jv s §  ve[ ,}Qntarid ZGEMURIE $Z %
Housing Initiative (COCHI) Provincial Funding Agreement. This money moves MHI very close to
satisfying its $5M commitmefior VH, together with current campaigns meeting their goals. It is
through enthusiastic public support it E %o E}i S 5Z § P} Aheleed forssuchP §
housing.

t Z AlJESH 0 S}IUE }( s 8 E ve[ ,}ue A]S8Z }uu v3etd@Bhu "pul vv X
v ] v (o PU Z vP]vBwindow,Sayingdhat it was from the coffin of an Afghan

veteran dZ (]Jv]eZ]JvP S}y Z < }v swere@ettolpe finished: soft landscaping will

start in May, a flag pole will be raisedida portiono( %0 v [+ } % ]38 AJoo urpvs ]

outdoor space just outside the common area.

Rentup continues with 20 veterans housed and 16 more applications in process. Settling people
into VH has been slowed due to COVID.

Suzanne highlighted thefforts ofthe United Church Eastern Ontario Outaouais Region to

E ] (pv * (}JE s S§: e Andy Canswell Buildinghe campaign, United We Stand, has

raised $83,807 to date.v }%o v]vP & u}vC (}E& s § & ve[ ,}ue U %o}es] 0C }V
Day 2021, wilbe planned. The supporters, members and the neighbourhood would be invited to
honour and celebrate the building. The VH folks want to hold a barbeque to thank everyone.

Launch of Tulipathon 2021

Suzanne announced a virtual Tulipathon on May 30, 2 pwill lte much like last year with each
of us singly or in small groups being asked to walk for MHI. There are 2 highlights for 2021:

1. Merchandiset You can sport a Tulipathon face masks }oo S}E[e ]S u (}E& spE J
2. Hobin Architects are matching new spondollars up to $10,000.

All Tulipathon monies raised are used to help subsidize MHI tenant rents. This past year,
$400,000 in subsidies were applied to MHI rentals. For more infiormaee
multifaithhousing.cadtlipathon.
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The next MHI development pro § ]« ~dZ  va ggrtership of MHI, the Julian of Norwich
congregation and the Anglican Diocese of Ottawa. We are-tepedopment.
New staff were introduced:

Lindsey ComeatiOffice Administrator
Seyram Kudola Communications ankllarketing Assistant, starting Ma§f 1

Finally, Suzanne thanked everyone in the Zoom meeting for meeting and being part of the
conversation. Next year she promises coffee and cupcakes for all AGM attendees.

GAY RICHARDSON VOLUNTEER AWARD

GayRichardson presented the 2020 award to Kerryridtt and Janice Summerby, Chairs of
the Communications &larketing Committee. They are innovative problem solvers who both
worked very hard to develop the committee and support fundraising. A full destigp their
many contributions to MHI are attached.

SPECIAL SURPRISE

0}A oC }p<u 8 }( (0}A B+« A+ o0]AE 38}'C Z]Z E }v[s }}E
to thank her very much for all her volunteer efforts in support of MHI.

MOTION TO ADWRN:
Moved: Wendy James Z [] }uupv]3C }( K38 A
Chorus of thank yaufor the teamwork among MHI staff, volunteers and MHI members.

CHAIR SECRETARY
Bill Austin Sue Smarkala
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Appendix CAGM List of Attendees of th@fLAnnual AGM2021)

2021 AGM(FOR THE YEAR OFORDIST OF ATTENDEES

dZ (}oo}A]JvP ]Jv ]A] p o 33§ v
April 18th, 2021 on Zoom Webinar.

Duos]( 132 ,}u+]vP /v]8] 8]A [-

Board Members (Voting)

Bill Austin (President)

Sherill Besset Adath Shalom

John Harrison

FranKlodawskyt Temple Israel

Christian Kratchanov (Treasurer)

Kerry Marriott

Dr. BruceMarshall t St. John the Evangelist Anglican Church

Monia Mazigh

Neil Rayno(VicePresident)

Sue Smarkal@reasurer} Woodroffe United Church

ember Faltilisroup Representative Attendee 020 D
Faith Group Attendee Name Rep. Type
Adath Shalom Congregation Danielle Dugas Official
Z [] }uupv]sSC }( K33 A Wendy James Official

Bijan Safi Nonvoting

Barrhaven United Church Dianne Cardin Official (proxy)
Barbara Smith Nonvoting
Trish Barlow Nonvoting

Bells Corners United Church David Stafford Nonvoting
Ellie & Clarke Topp Nonvoting

Centretown Churches Social Action Committee Kristine Burr Official

Christ Curch BellSorners Judy Harris Official

Christian Muslim Dialogue Jennifer Waterman Official

Cornerstone Housing for Women (Anglican) Sarah Davis Official
Peggy Lister NonVoting

Eastern Ontario Outaouais Council The United Church ¢ Dianne Cardin Official

Canada

Emmanuel United Church Janice Peron Official
Phyllis MacRae NonVoting

First Baptist Church Fred Demaray Official
Elizabeth Demaray Nonvoting

First Unitarian Congregation of Ottawa Kathy Yach Official

First United Church of Ottawa Patricia Lindsey Official
Margaret Maxted Nonvoting
Liz Tyrwhitt Nonvoting

Fourth Avenue Baptist Church Charlene Pries Official

Glebe St. James United Church Rebecca Dalton Official

Julian of Norwich Anglican Church Monique Stone Official

Kanata United Church Penny Gelinas Official

Kehillat Beth Israel Barbara Levine Official
David Spring Nonvoting
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<]vP[e pPZ3S Ee+ v ~"}ve % ESu vS4 Walter Davidson Official
Lisa Hollingshead Nonvoting

Kitchisippi United Church NorahPatriquin Official

Knox Presbyterian Church Janet Mrenica Official

Knox United Church Margaret Coughtrey Official

Mackay United Church Norma McCord Official

Manotick United Church Catherine McVie Nonvoting

Orleans United Church Flora Crombie Official

K58 A Dpeo]u t}u v[e KEP v]l §]}v Ayan Dualeh Official

Parkdale United Church Edward Ellis Official
Faye Beaufort Nonvoting

Rideau Park United Church Lynn Sherwood Official
Elizabeth Bryce Nonvoting

Riverside United Church Charles Barrett Official

Sequoia Community Church Donna Boisvert Official

NS Ee }( ,}JoC E}ee }( "SX :}e %o Z[+| Jean Goulet Official

Southminster United Church Brian Kinsley Official

ANEX ' JEP [« W E]*Z ~Z}u v §Z}o] ¢| Bonnie Campbell Official

St. John the Evangelist Anglican Church Gay Richardson Official
Garth Bulmer Nonvoting
Barbara Dransch Nonvoting
Mary Frances Marshall Nonvoting

A"EX D $8Z A[« vPo] v Ashley Thorvaldson Official

NEX W § E[e >us8Z E v AgnesCasselman Official
Sara Anisha Eipe Nonvoting

Temple Israel FranKlodawsky Official
Arthur Loeb Nonvoting
Anne Alper Nonvoting

Trinity United Church Jean Meldrum Official

Woodroffe United Church Sandi Bakfrorsyth Official

OtherAttendees (Notvoting)

Rev. Andrew Love Suzanne Doerge

Hedra Saparno (Baker Tilly) Brenda Sangster

Janice Summerby Kami Ramcharan

Rev. Martin Malina Brendan Trickey

Fiona Harrison Penny Annand

Cal Hegge Mike Ward

Suzanne Le (MHIExecutive Director)

Sahada Alolo (MHIManager of Community Development)

Lindsey Comeau (MHOffice Administrator)

Seyram Kudolo (MHICommunications & Marketing Assistant)

Sheldon Leong (MHIManager of Fund Development)

AmandaSmithMillar (MHI t Manager of Communications & Marketing)
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AppendiD: 2021 Members

2021 MEMBERS

Baha'i Communities
Baha'i Community of Ottawa

Christian Communities

Christian Council of théapital Area
Centretown Churches Social Action
Committee

Sequoia Community Church

TheKing's Daughter@nd Sons Apartments
TheSalvation Army Barrhaven Church

Anglican Communities

All Saints Westboro with St. Matthias
Anglican Diocese of Ottawa
Chrst Church Bells Corners
Christ Church Cathedral
Cornerstone Housing for Women
Julian of Norwich

St. Aidan's

St. Alban's

St. Barnabas

S. Columba Anglican Church

St. James the Apostle Manotick
St. John the Evangelist

St. John's Kanata North

St. Margaret's

St. Mark the Evangelist

St. Peter and St. Paul's

St. Stephen's Anglican Church
St. Thomas Stittsville

St. Thomas the Apostle

Anglican Lutheran Communities
Good ShepherdBarrhaven

Baptist Communities
First Baptist Church
Fourth Avenue Baptist Church

Lutheran Communities
Faith Evangelical Lutheran Church
St. Peter's.utheran Church

Presbyterian Communities
Knox Presbyterian Church
St. Andrew'©Ottawa

Quaker Communities
Ottawa Monthly Meeting of the
ReligiousSociety of Friends

RomanCatholic Communities

Canadian Martyr€atholic Church

Immaculate Heart of Mary

Knights of Columbus, St. Leonard's Parish

Our Lady of Fatima Parish

Roman Catholidrchdiocese of Ottawa
Cornwall

Sheng Shen Chinese Catholic Community

Sisters of Holy Cross

St. Basil's Catholic Church

St. Vincent de Paul of Ottawa

United Church Communities
Barrhaven United Church

Bells Cornerbnited Church
Dominion Chalmers United Church
Eastern Ontario Outaouais Regional Council
Emmanuel United Church

First United Church

Glebe St. James United Church
Kanata United Church

Kitchissippi Unétd Church

Knox United Church

MacKay United Church

Manotick United Church

Orleans United€Church

Parkdale United Church
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Queenswood United Church
Rideau Park United Church
Riverside United Chth
Southminster United Church
Stittsville United Church

St. Paul's Eastern United Church
Trinity United Church

Woodroffe United Church

Interfaith Communities
Christian Muslim Rlogue

Jewish Communities

Adath Shalom Congregation

Jewish Federation of Ottawa

Kehillat Beth Israel

Or Haneshamabttawa's Reconstructionist
Community

Temple Israel

IslamicOrganizations and Communities
Human Concern International

Jamiatul Muslemeen of Ottawa Carleton
Ottawa Muslim Association

Ottawa Muslim Women's Organization

Hindu Communities
Vishwa Shakti Durga Mandss&ciation

Unitarian Universalist Communities
First Unitarian Congregation of Ottawa
Unitarian Universalist Fellowship
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AppendixE Board of Directors for 2@ Returning & Nominated

BOARD OF DIRECTORS FQRRIEPURNING &
NOMINATED

| RETURNING BOARD MEMBERS |

Darlene Boileawarlene is a seasoned, fluently bilingual, retired senior executive with over 30
years of variefederal experiences including eleven years in key positions as Assistant Deputy
Minister and Chief Financial Officer. A recognized collaborative leader with vision and integrity,
proven strategic thinker and decistamaker, Darlene is well versed in degimith all
organizational levels on matters related to financial, policy, and legislative frameworks. She has
worked in social, economic and security line departments and portfolios and has chaired
international forums under the OECD. During her careehatidad the opportunity to
collaborate with senior government executives, CEOs, and regularly briefed Ministers, Senators
and other Parliamentarians. Darlene's sgmvernment organization experience includes
mentoring, coaching, and grants and contribngioShe currently sits as a Director on the Ottawa
E v Z}(S8Z ES]}Jvo }]38]}vi(& Eo02Z3]E U v ] v S3]A
House Committee. She holds degrees from the University of Ottawa in Political Science and in
Law, and a Masts of Science from Royal Roads University. She is married, is caretaker to two
furry friends, loves gardening, kayaking, the great outdoors and travel.

Fran Klodawskyiran Klodawsky is a lestanding member of Temple Israel Ottawa, serving

mog recently as G&hair of the Task Force on Responses to the Truth and Reconciliation
Commission. Until she retired in 2017, she whaalbProfessor in the Department of Geography
and Environmental Studies at Carleton University and is now a Professita Ee is a

founding member of and Academic Advisor to City for All Women Initiative- (28@d was
Secretary of the Board of Women and Cities International between 2006 and 2017. In the past,
she also served as Chair of the Research and Evaluationii@®e of the Alliance to End
Homelessness in Ottawa and as President andPrasident of Multifaith Housing Initiative
(between 2003 and 2014).

Christian KratchanoZhristian Kratchanov has a strong interest in interfaith and multicultural
initiatives focused on helping people overcome life challenges and succeed. He is a member of
the Roman Catholic parish of St. Isidore in Kanata. On the professional level, Christian has
acquired a rich experience as a private sector management consultant andwexacthe
Government of Canada. Christian has a B.Comm. and an MBA and is also a Certified
Management Consultant and a Certified Internal Auditor.

Arthur Loeb: ESZuE >} [+ E CpresiBent ofsopkiations at M. Loeb Limited Pinto

Divisionand he has been president of Ambassador Realty Inc. for more than 35 years. This
privately held company provides property management and development services to its regional
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and US portfolio. Holding an undergraduate degree and RPA (BOMI), Arthur'sevandte
committee work has been varied, from the National Arts Centre, Kidney Foundation, United
Jewish Appeal, Temple Israel (Syrian Refugee Project) (Real Estate Committee), Ottawa Kosher
Food Bank, and Ottawa Technical High School. He and his famiyveaveack to the

JUUUV]EC *pu% %} ES]VP A E]}ue He o ep Z s 8 E ve[ ,Jpue U K33
Football League Alumni Support Fund, Tamir Foundation, UJA, Soloway JCC, Ottawa Hospital and
Heart Institute, New Israel Fund of Canada, OttawmidLibrary.

Neil RaynorNeil Raynor is an aeronautical engineer and business strategist. He is an air force
veteran and attended both the Royal Air Force College, Cranwell and the RAF Staff College. Since
retiring from the RAF, he has held seniorcetwe positions in Canada in the aerospace overhaul

and manufacturing industry, airport authorities, and for the past 15 years has consulted to the
aviation industry. His clients have included all levels of government, airports, airlines and aviation
senice providers. Currently he is Managing Director of the Lindbergh Group Inc., an-Ottawa

based consultancy.

A. S. Ardestani (BijanSafi}i v ~ (] ]+ v 3]JA uu E }( $Z K33 A Z [] }uu
striving to serve humanity to build societies who wodether united for the betterment of the

world and to achieve excellence in helping others, especially people in need. He specializes in

real property (both commercial and residential buildings). Bijan is a Building Owners and

Managers Association accrestti Real Properties Administrator, and served the Government of

Canada in a variety of capacities/building facility related positions from 1988 to 2010. He is a

licensed builder/vendor with Ontario New Home Warranties Plan. He also worked as a volunteer
COVeSEU 8]}V ep% EA]*}JE & Z[]' E velv, ]J(U /+E o0 (E}u 7iid

Sue Smarkala®py “u El o [+ & € *% ve }JA E iAn C Ee]v 3Z Jv(}EuU §
variety of Ottawa IT companies. A lditge member of the United Church of CaagtdCC), she

has been active within the Woodroffe United Church congregation for many years. Sue is very
engaged as the United Church representative on the MHI Board. She is active in encouraging her
church community and the Eastern Ontario Outaouais R€BIOOR) of UCC to be more aware

of, and supportive of MHI and its initiatives. Sue is part of a working group developing a Housing
Matters Network within EOOR. Its purpose is to share community housing concerns and

solutions across the Region.

Janice Sumerby: /5[« v}§ <u]s « A v PE + }( < Alv JvU ps Il v &
Jee }( : v] [* JVEE} p Z E §} oo Pp Az} A e« uu €& }(D,/[

Committee. They thought she might be especially interested in theadi } (]15 projédt S

S § E ve[ ,}Jue U ¢Jv «Z Z A}EI (JEiIIC E+ §s 38 Eve ((]E

communications. They were 100 percent correct, and she has been a member of the committee

ever since. Originally from Brockville, Janice came to Ottawady jsturnalism and never left.

She also worked at the Department of National Defence for three years. In her last government

%}e]3]}v e s [*DVP &I} D ] Zo3sl}lveU Z E (AIHE]SE % ES }(

share their stories with Canadiahw she is most satisfied when Ottawa media talk about

D,/[*+ AYEI v 8 v v3eX /v 8Z A]lvs EU : v] o} VilCe JVP v ]Jve
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Bandits hockey program and is Secretary of the Granite Curling Club Day Ladies League. In
summer she is hppiest in her kayak antiwhile obsessively frustratetion a golf course.

| BOARD MEMBERS TO BE ELECTEDNPOW@PEAR TERM |

Christine Kwass€hristine Kwasse works in the federal government managing various projects
and initiatives. She holds a Masdegree in Economics/Social Sciences and a Master of Business
Administration (MBA). Christine is a compassionate leader who holds great values of respect,
loyalty, honesty and optimism. She is very committed in supporting community development
and wellleing and hajoined the great causes led by Multifaith Housing Initiative (NBHB.

studied and worked in Europe andstparticipated in several multicultural charity activities. She

is also gifted in providing strategic advice and vatigeed input to serve her community. She
enjoys traveling, reading and listening to music.

| BOARD MEMBERS TO BE ELECTEDRPOR/@YEAR TERM l

Bill AustinBill enjoyed a long career in several Departments and Central Agencies in the Public
Service rising to the level of Senior Executive. After his retirement he was invited on two
missions with the OECD in Poland and UAE. Hannwasternal Advisor for several Strategic
Reviews, and he was appointed by the Treasury Board to Chair two Departmental Audit
Committees. He has experience on several other boards including Harmony House, Rivergate
Condominium Corporation, and Help Lesotho

| NEW BOARD MEMBERS SEEKING ELECTION |

Kathy BergquisKathy holds a B.A. in Geography, and works as a visual artist/sculptor using mild

steel and found materials. Her work addresses relationships between elements of landscape, and

she is using art astool for environmental and social justice activism. Approeimaightyears

ago, an associat hersin green residential real estate contacted her to ask if she would be

Jvd & «§ ]v i}]v]vP D,/[*+ A 0}%u v3 }uu]3s V NHIancthesri}C ]v
DC ever since. She is a founding member and past president of Studio Space Ottawa; has been a
volunteer with the National Capital Network of Sculpttbrs Canada Green Building Council,

Education and Events Committee; served as a membee @dhada Green Building Council

Board of Directors, Ottawa Chapter; and chaired the Charles H. Hulse Public School Council.
Philosophically, she thinks actions matter.

Nadine EHawary:Nadine has been an active member of the Kanata Mésdsociation (KMA)

for the past fiveyears and served on their board of directors from 20181 X E ]Jv [¢+ % E]Ju EC
interest is in aiding lowncome people. She dounded the KMA Zakat Committee whiechs

established in January 2019. The Zakat Committee provides financial assistance to

Ottawa/Gatineau low]v }u ( u]o] *I]v ]JA] p o =« }v SZ}E}uPZ E A] A }i
financial documents and using donated funds that are collected from the gidpegation for

this purpose. Nadine continues tolead the Zakat Committee since it was founded by

introducing new initiatives, processes, and events to support the Zakat Committee mandate.
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She has also initiated and implemented many other effortsetwalf of the KMA in supporting
local shelters and disadvantaged youth.

Nadine has been a member of the MHI Membership and Outreach Committee since December

2021. Nadine is a Computer Systems engineer and has held various positions in the private and
public sector throughout her career. She is happily married and has three teenage children that
keep her very busy.
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Appendi¥ Audit Summary

AUDIT SUMMARY FOR1202

Statement of Operations

Statement of Financial Position
Statement of Changes lund Balances
Statement of Cash Flows

Budget for 202-2022

X X X X X
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