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Land Acknowledgement

We acknowledge that the work which Multifaith Housing Initiative is called upon to do
occurs on the unceded, never-surrendered lands of the Algonquin Anishinabe
Nation. We also recognize that the spirit of this beautiful and bountiful territory stands
with us in our wish to provide security through providing affordable housing.

MHI Mission Statement

The mission of Multifaith Housing Initiative (MHI) is to provide and promote safe,
affordable, and well-maintained housing in inclusive communities, and to mobilize
resources for these purposes.

MHI Vision Statement

The vision of MHI is to lead in developing greater understanding of, and commitment to,
the expansion of innovative housing-related solutions within inclusive communities.
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Mission Statement:

To provide and promote safe, affordable, and
well-maintained housing in inclusive communities,
and to mobilize resources for these purposes.

Vision Statement:

STRATEGIC
PLAN

To lead in developing a greater understanding of, and commitment to, the expansion of innovative housing-related

solutions within inclusive communities.

In support of this mission and vision, we are pursuing the following strategic objectives and initiatives:

Strategic Objective A:

Mobilize and expand our community reach
through a multifaith & inclusive civic community
lens

Initiatives:

1. Engage faith groups and other communities in
programming that captures the imagination and
passion of its members.

2. Increase the interactions between and among
different faith groups and other communities.

3. ldentify, share, and promote best practices within
faith groups and other communities.

4. |dentify and engage champions in faith groups and
other communities.

5. Research and leverage existing structures in faith
groups and other communities.

www.multifaithhousing.ca

Strategic Objective B:
Ensure our long-term sustainability

Initiatives:

1.

Manage the funding, construction, and operationalization
of new projects in order to meet the growing needs to
adequately house the homeless & the precariously
housed in our community.

. Research and develop competitive staff salaries and

benefits packages.

Develop and implement a long-range funding plan to
support subsidies that MHI extends to its existing tenants.

Investigate and implement approaches to the recruitment
of, and support to, volunteers and acknowledgement of
their contributions.

Ensure that the capital expenditure revenue account is
adequately funded to meet building maintenance and
improvement needs.

Strengthen and equip MHI leadership.
Enhance our fundraising model, processes, and successes.

Promote practices that enhance the engagement of
tenants and support their residency.



Patrons 2024

MHI is honoured to have the support of Religious Patrons, who are respected faith
community leaders, and Civic Patrons, who are recognized leaders within the
community or their respective fields. These Patrons advocate for MHI’'s mission and
objectives, raise awareness within their networks, provide valuable insights to MHI's
staff and directors, and represent the organization at public events and speaking
engagements.

MHI RELIGIOUS PATRONS (AS OF DECEMBER 31, 2024)

NAME REPRESENTING

Rev. Dr. Anthony Bailey Christian (United) — Parkdale United Church and Minister
Emeritus (retired)

Rabbi Menachem Jewish — Ottawa Torah Centre

Mendel Blum

Donna Boisvert Christian (Baptist) — Sequoia Community Church

Rev. Teresa A. Burnett-Cole | Christian (United) — Glebe St. James

Rev. Dianne Cardin Christian (United) — Eastern Ontario Outaouais Regional
Council

The Most Reverend Marcel | Christian (Roman Catholic) — Roman Catholic

Damphousse Archdiocese of Ottawa-Cornwall

Imam Ziad Deli¢ Muslim — South Nepean Muslim Community

Rev. Fred Demaray Christian (Baptist) — First Baptist Church

Rev. Dr. Karen Dimock Christian (Presbyterian) — St. Andrew's Presbyterian
Church

Elder Albert Dumont Algonquin Nation — Christ Church Cathedral, Ottawa

Rabbi Steven Garten Jewish, Emeritus — Temple Israel

Sister Jean Goulet Christian (Roman Catholic) — Sisters of Holy Cross

Cantor Jason Green Jewish — Kehillat Beth Israel

Imam Sikander Hashmi Muslim — Kanata Muslim Association

Sister Barbara Helms Muslim — Cordova Spiritual Education Center

Wendy James Baha'i — Baha'i Community of Ottawa

Rev. Eric Meter Unitarian — First United Congregation of Ottawa

Rev. Martin Malina Christian (Lutheran) — Faith Evangelical Lutheran Church

Imam Sammy Metwally Muslim — Islamic Society of Gloucester

Rabbi Daniel Mikelberg Jewish — Temple Israel Ottawa

Rev. Fr. Emeka Onyengubalu | Christian (Roman Catholic) — Roman Catholic
Archdiocese of Ottawa-Cornwall

The Rt. Rev. Shane Parker Christian (Anglican) — Anglican Diocese of Ottawa

Senior Rabbi Idan Scher Jewish — Congregation Machzikei Hadas

Rev. David Sherwin Christian (United) — Christian Council of the Capital Area

Dr. Imam Muhammad Muslim — Ottawa Muslim Association

Suliman

Rev. Paul Whynacht Christian (United) — Manotick United Church
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MHI CIVIC PATRONS (AS OF DECEMBER 31, 2024

NAME REPRESENTING
Amy Awad Muslim Association of Canada
Sarah Caspi Jewish Family Services
Suzanne Doerge City for All Women Initiative
Sheema Khan United Nations Associations in Canada
Catherine McKenney CityShapes
Prof. Rao Nanduri Indian Fine Arts Society & Great India Festival, Ottawa
Carl Nicholson Catholic Centre for Immigrants
Dr. Aisha Sherazi Al-Furgan School, Ottawa
David Spring Centre for Social Enterprise Development
Nazira Tareen Ottawa Muslim Women’s Organization
Marianne Wilkinson National Council for Women of Canada
Insp. David Zackrias Ottawa Police Service
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President’s Report

“We become not a melting pot but a beautiful mosaic.
Different people, different beliefs, different yearnings,
different homes, different dreams.” Jimmy Carter

A message from Sue Smarkala, MHI President

Twenty-three years ago, Multifaith Housing Initiative was
imagined. Today, MHI has be come the third largest
affordable housing provider in Ottawa. MHI is a faith-based
organization dedicated to providing a safe place to call
home, and a supportive community to thrive in.

The accomplishments of our Executive Director, Suzanne Le, along with her staff, and
the volunteer board and committees, have resulted in significant achievements in 2024.

Key Achievements in 2024

Veterans’ House Canada is officially separated from MHI with their own offices, staff,
and cross-training successfully completed.

The Anchor, MHI’'s housing development in partnership with the Anglican Archdiocese
of Ottawa and Julian of Norwich, successfully completed the rezoning process.

Dream LeBreton Development - Odenak: All hurdles were overcome, and
negotiations finalized. The future housing community, named Odenak (meaning “village”
in the traditional Algonquin language), will feature 133 units owned and operated by
MHI, expected to be occupied in late 2027/early 2028. This community is in a prime
downtown Ottawa location, adjacent to the new Adisoke Library and Pimisi LRT station.

MHI and Gloucester Housing Corporation (GHC) Amalgamation: The highlight of
MHI’s year, this transition was completed on November 1, 2024, successfully resolving
all financial and regulatory matters. Special thanks to Bill Austin and the Amalgamation
Team for their dedication throughout this process.

Growth in Portfolio: With the amalgamation, MHI expanded to house approximately
600 tenants across 288 additional units.

Leadership & Governance:
e Ishbel Solvason, previously on GHC'’s Board of Directors, became MHI’'s new
President.
e Three former GHC colleagues—Alain Asselin, Bernie Burns, and Denys
Chamberland—joined the MHI Board, bringing extensive housing expertise.
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National Housing Day 2024

MHI's National Housing Day, held on November 24, 2024, was another success. Many
thanks go to Nadine El-Hawary & the Membership and Outreach Committee, MHI's
Community Engagement Department, Office Manager, and Communications &
Marketing Manager. The event was hosted at the beautiful Sir John A. Macdonald
building on Sussex Street.

MHI’'s second annual MHI Patron Engagement Session was held before the National
Housing Day event. Religious and Civic Patrons were invited to share ideas on
strengthening connections and exploring new ways to integrate faith into the housing
sector.

The National Housing Day ceremony was exceptional. The event began with inspiring
words and a prayer from Rabbi Idan Scher. The keynote speakers and MHI Patrons, Dr.
Aisha Sherazi and Rabbi Menachem Mendel Blum, delivered a powerful message on
embracing harmony across cultures and faiths. Adding to the vibrancy of the event, the
Colour of Diversity Marimba Band delighted the audience with their performance.

All of these achievements were made possible through the tenacity and commitment of
MHI’'s Executive Director, staff, board members, committees, Patrons, faith groups,
supporters, and donors—all united in the mission to provide safe and affordable housing
in Ottawa.

It has been an honour and
privilege to serve as MHI’s
President. The Board of
Directors remains strong,
and the path forward is full
of opportunities to
collaborate, strengthen,
and expand affordable
housing solutions for those
in need.

Thank you for this
opportunity to make a
difference.

Sue Smarkala with Gay Richardson receiving the Gay
Richardson Volunteer Award at the 2024 Annual General
Meeting.
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Executive Director’s Report

“The way we spend our time defines who we are” -
Jonathan Estrin

A message from Suzanne Le, MHI Executive Director

As a Multifaith Housing Initiative, faith is a fundamental
part of our mission and community. With that in mind, what
do you place your faith in?

How faith is expressed has many avenues. How it

participates as part of society, and how it walks with

power, is an expression of the people who wield it. Yet

faith, no matter how different it appears throughout the

centuries, remains a manifestation of hope in the timeless. This is why | believe that
time and faith are intimately linked and are the greatest gifts to be given or received.
When we give our time, we do so with faith that we can make a difference, ease
someone’s suffering, and change the world—if only for one person. The gift that we
receive in return is the knowledge that we have been able to do just that — help
someone feel safe, give someone a home in which to heal, make the world a better
place.

At MHI we have been dedicated to making the world a better place — for as many
“someones” as we can manage. 2024 marks a significant milestone in our mission to
create lasting change. We started construction for the 3rd time in 10 years, on another
innovative build - Dream LeBreton, now called Odenak — which is our biggest and most
complex development yet. Bold in scale, investment, and community commitment, this
housing development reflects our dedication to transformative housing solutions.

The milestone year that started with a boom, ended with a bang. MHI amalgamated with
another housing provider, expanding our capacity, increasing the number of households
and individuals housed, and pooling resources to strengthen our foundation for future
growth and development. Our greatest asset strengthened through the amalgamation is
our people—our dedicated staff, board, and committee members who form the heart of
the MHI team. Take a moment to get to know them at our AGM. You can also find their
bios in Appendix F of this report. This year, we welcomed Ishbel Solvason as President
of the Board following our amalgamation. With a lifelong career dedicated to housing,
Ishbel—like all our board members—brings invaluable skills, deep sector knowledge,
and strong leadership. We also extend our heartfelt thanks to outgoing President Sue
Smarkala, while planning to keep her with us just a little longer. You will find that special
motion in your agenda
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The boom and the bang meant that by the end of 2024, MHI, a faith-based housing
provider, has moved from being a small organization (2013), to the third largest
nonprofit housing provider in the City of Ottawa. We have been able to achieve this all
because MHI has been graced with the gift of valuable time from you, who make up our
community. As a member of the Multifaith Housing Initiative, you have made a value
statement. Because how you choose to spend your time, is where your values so visibly
lay. Because the stark reality is that homelessness is a timeless problem, a nut we
have not yet cracked. So, it takes a lot of faith to maintain the goals which are stated in
our mission and vision statements. Thankfully, you have that faith in abundance. Which
you continue to express by spending your time with us, in support of our mission.
Helping someone feel safe, giving someone a home in which to heal, make the world a
better place. And | do hold that this is why we have been able to achieve so much.
Because of your faith and your time. For that, we at MHI remain timelessly grateful.
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Board of Directors 2024

Sue Smarkala — President,
Ishbel Solvason — President (after amalgamation)

Kami Ramcharan — Treasurer

Kathy Bergquist — Secretary

Board Members: Suzanne Le — Executive Director*, Arthur Loeb, Bijan Safi, Nadine
El-Hawary, Hugh O’Donnell, Mary Donaghy, Saide Sayah, Arlene Wortsman, Gary
Stein, Fred Gloade, after amalgamation Bernie Burns, Andre Asselin, Denys
Chamberland were added.

*= ex officio

Executive Committee 2024

Sue Smarkala — Chair & President
Ishbel Solvason — Chair & President (after amalgamation)

Kami Ramcharan — Treasurer, Kathy Berquist, Hugh O’'Donnell — member at large,
Suzanne Le — Executive Director*.

*= ex officio
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Finance Committee

Kami Ramcharan — Chair & Board Treasurer
Denys Chamberland, Nicole Thomas, Daniel Adams, Christian Kratchanov, Suzanne
Le — Executive Director*, Mohammad Ibrahim, Finance Director*

*= ex officio
The Finance Committee is dedicated to ensuring financial stability, accountability, and
transparency in the organization's fiscal management, centred on the following
objectives: Financial Planning and Budgeting, Risk Management, and Financial
Oversight which includes Financial Performance, Reporting and Audit.

2024 was a milestone year, marked by significant financial activity, including financial
analysis for Dream LeBreton (Odenak), the successful amalgamation of MHI and GHC,
and the essential ongoing work of the Finance Committee in overseeing MHI’s financial
operations. This critical role included:

1. Development and oversight of the implementation of several budgets, one pre-
amalgamation and another post-amalgamation.

2. Ensuring alignment with strategic goals and available resources, and

3. Providing oversight of another successful audit (23-24) and planning the
upcoming annual audit for 24-25.

The Finance Committee regularly evaluated MHI’s financial status, analyzing income,
expenses, assets, liabilities, and cash flow. It also provided strategic insights on both
short-term and long-term objectives, including project funding, sustainability, and
program expansion. This process often involves forecasting future financial needs and
identifying potential risks and opportunities that may impact the organization's financial
health.

The Finance Committee played a key advisory role in the Dream LeBreton Capital
Campaign, evaluating the financial impact of ongoing fundraising efforts and donor
contributions.

In addition to its regular functions, the Finance Committee supported key priorities
related to the MHI and GHC amalgamation, ensuring financial viability and developing
budgets to support the organization’s future growth. A comprehensive review of
Accounts Receivable was conducted to assess the collectability of outstanding accounts
and ensure financial accuracy.

Regular updates were provided to the Board of Directors on the financial situation each
month, noting performance and significant financial risks. The Finance Committee
conducted a thorough review of the annual audit of the Financial Statements to ensure
accuracy and compliance with financial standards.

Following the amalgamation of MHI and GHC, the Finance Committee welcomed a new
member, Denys Chamberland, whose wealth of experience strengthens MHI
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operations. The committee successfully fulfilled its mandate, and its members deserve
recognition for their dedication. Ensuring MHI’s financial health is essential to sustaining
long-term housing for tenants and exploring opportunities to expand MHI's housing
inventory. This financial stability is essential to the success of MHI's mission, which
remains a core priority.

It continues to be an exciting time for MHI, with critical efforts underway to continue a
successful amalgamated organization. A key priority has been reviewing and aligning
financial policies—an essential undertaking. Additionally, plans are in place to issue a
request for proposals for a new audit services contract. Looking ahead to 2025, the
Finance Committee will focus on continued oversight of the Odenak housing
development and the preparation of MHI's annual consolidated budget in July, following
the change in year-end.
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Governance and Human Resources Committee

Bill Austin — Chair

Bernie Burns, Christian Kratchanov, Fran Klodawsky, Karen Ginsberg, Mary Donaghy,
Mike Ward, Phyllis MacRae, Shirley Siegel, Vasu Naik, Suzanne Le — Executive
Director*

*= ex officio

Aligned with MHI's Strategic Plan, particularly Objective B, “Ensuring Long-Term
Sustainability,” the Governance and Human Resources Committee is mandated to
support the Board of Directors in maintaining strong governance practices. This ensures
MHI operates effectively and efficiently while upholding leading governance standards,
sound business practices, and a multi-faith collaborative culture.

The Board of Directors have approved the Governance and Human Resources
Committee with the following key responsibilities:
e Conducting regular reviews of the governance framework to ensure
organizational effectiveness.
Reviewing by-laws and board policies on a rotating basis.
Overseeing human resource management on behalf of the Board of Directors.
Recommending Board of Directors succession plans and processes to recruit
Providing the Board of Directors with an evaluation process to assess its
effectiveness, efficiency, and relationships with committees, the Executive
Director, and staff.
e Collaborating with the Board of Directors and Executive Director to develop
topics, agendas, and materials for Board of Directors retreats.

As in 2019/20 and 2021/22, the committee supported the Board of Directors in
conducting a Self-Assessment survey, completed by board members and committee
chairs. A detailed report was presented to the Board of Directors in January 2024,
leading to discussions and actions for improvement. The survey findings indicate strong
confidence in the current governance framework and the relationships between the
Executive Director, staff, and committees. Feedback was largely positive, with a few
suggested improvements being addressed, such as considering a Strategic Plan review
in 2025 and evaluating how bookkeeping services, and property/asset management
services are procured and delivered under contract.

Throughout 2024, GHC and MHI hired consultants, with funds and encouragement from
the City, to ensure that amalgamation is viable. The committee reviewed an in-depth
business case from the group of experts in spring 2024. An ad hoc committee, along
with the Governance Committee, analyzed the consultants’ work and recommended the
amalgamation to MHI's Board of Directors.

Under the theme, “Stronger Together”, coined by MHI's Executive Director, work to
push the amalgamation forward began. The Board of Directors voted unanimously to
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amalgamate and recommended amalgamation to MHI's Membership. Membership
voted unanimously in favour of the amalgamation in a Special Members Meeting.

MHI welcomed four former GHC board members to MHI’'s Board of Directors.
Additionally, an Implementation Task Force was established, consisting of several
committee chairs (e.g., Finance, Property/Asset Management, Governance, and Human
Resources) to oversee the amalgamation and provide monthly reports to the new
amalgamated MHI Board of Directors.

At the Board of Directors Annual Retreat, key priorities for implementing the newly
amalgamated MHI where identified. As a first step, the aim was to focus on integration
and, where necessary, reorganization in the following areas:
e Financial Functions: Bringing bookkeeping in-house by leveraging GHC'’s
existing capacity rather than hiring external contractors.
e Property and Asset Management: Restructuring these functions to utilize the
talent and skills within GHC.
e Human Resource Management: Re-examining responsibilities to ensure
efficiency and alignment with MHI’s evolving needs.

Additionally, committee members, in collaboration with other committees, reviewed and
revised several policies, which were approved by the Board of Directors. Further policy
work will continue in 2025 to reflect changes arising from the amalgamation.

The Governance and Human Resources Committee is dedicated to implementing the
amalgamation, with a focus on governance and human resources. This work aims to
enhance the services MHI provides to existing tenants while preparing for MHI's newest
housing development, Odenak.

Are you interested in volunteering with MHI?
Scan the QR code to complete and submit
your volunteer application today. Join us in
making a difference!
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https://www.multifaithhousing.ca/volunteer.html

Membership & Outreach Committee

Nadine ElI-Hawary — Chair

Fran Klodawsky, Lubna Moutber, Dianne Cardin, Fred Demaray, Harvey Goldberg,
Eugene Perabo, Ann Willis, Marilyn Collins, Sahada Alolo — Manager of Community
Engagement*, Jennifer van Oosteroom — Manager of Communications and Marketing*,
Keneesha Amethyste - Community Development Coordinator*,

*= ex officio
Over the past year, MOC has focused on three key priorities. The first has been
assisting with the planning and execution of MHI's three annual events: Tulipathon, the
Annual General Meeting, and National Housing Day. The second has focused on
strengthening relationships with MHI’s Patrons. Lastly, efforts have continued to engage
existing members while actively seeking new members and Patrons to support MHI's
mission.

MOC took time early in 2024 to develop a workplan that supports the MHI staff and the
MHI vision and mission. Among the many goals of the work plan, MOC has taken a
close look at the Patron program and is actively working to find ways to engage and
highlight the valuable contributions of Patrons. In collaboration with MHI's Executive
Director, Manager of Communications & Marketing, and the Community Engagement
Department, two new ideas emerged. Patrons' Corner debuted in MHI's monthly
newsletter in September 2024. This standing column, running from September to June,
features a meaningful question, answered by a different Religious Patron each month.
The second tangible outcome from the workplan is the Patron Engagement Session,
held annually at the National Housing Day event.

The 2024 Patron Engagement Session provided an opportunity for Patrons to
participate in meaningful discussions on strengthening connections with religious
communities and contributing to MHI’s interfaith mission. The session was well
attended, with 15 Patrons, alongside MHI staff and MOC members.

The committee assisted with the planning and producing of MHI's National Housing Day
(NHD) held on November 24, 2024, at the Sir John A. Macdonald Building in downtown
Ottawa. The event attracted over 100 attendees and featured a well-received program,
highlighted by an inspirational keynote address from MHI Patrons Dr. Aisha Sherazi and
Rabbi Menachem Mendel Blum.

MOC is exploring new ways to engage with members while encouraging new faith
groups and Patrons to join MHI. In the past year, presentations about MHI were
delivered to 16 different faith groups and congregations, many of which were
coordinated by MOC. Since the presentations, several faith communities independently
organized fundraising initiatives with all proceeds donated to MHI's Dream LeBreton
Capital Campaign.
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Looking ahead, the committee will actively continue to engage MHI members and
Patrons while seeking opportunities to strengthen MHI’s interfaith foundation.

Would you like your faith group to become a member of MHI and join a community
dedicated to making a meaningful impact? For just $100 per year, your faith group can
become a member and enjoy a variety of benefits, all while contributing to our shared
mission. Membership can easily be renewed online, making the process simple and
convenient. To learn more about the advantages of becoming a member and how your
faith group can get involved, visit us at www.multifaithhousing.ca/membership. Join us
in building a more inclusive and affordable future for all!
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Properties Committee

Bijan Safi — Chair
Jean-Pierre Baribeau, Jim McCarthy, James Johnston, Barbara Hamilton, Denys
Chamberland, Anne-Marie Mason, James Lamptey, Olu Ademeso — Facilities
Manager*, Suzanne Le — Executive Director*

*= ex officio
The Properties Committee is responsible for ensuring the long-term sustainability of
MHI’s properties. The Committee plans for regular building maintenance and
improvements according to industry standards and practices, and ensures capital
expenditures are adequately funded and judiciously spent.

The committee’s 2024 plan to develop Asset Management and Preventive Maintenance
plans for its existing assets was superseded by the GHC and MHI amalgamation. The
committee’s focus moved to integrating the Facilities Management function to cover the
newly combined and much larger asset base, under an in-house Facilities Management
Office.

Under the amalgamated MHI and GHC, the committee achieved its goal of an in-house
property management office, which is functioning effectively. The goal for 2025, working
under the guidance of MHI's Implementation Task Force, is to determine and implement
the new Terms of Reference for the committee, as well as its reporting relationships
within the larger MHI structure.

| PROPERTY MAINTENANCE TEAM REPORT |

Team members: Danielle Dugas, Lorraine England, Fraser Maclsaac, Barbara Smith,
Louise Patry, and Bob Proper.

From November 2023 to October 2024, the Property Maintenance Team contributed
hundreds of hours to MHI in the form of unit preparation and repairs at various MHI
properties, which include the emptying out of homes, cleaning of floors, walls, windows
and more, and a considerable amount of painting, from all areas of apartment units to
community areas like stairwells, picnic tables and even parking lot lines.

Working together, satisfaction of work done well and in a timely fashion, appreciation
from tenants, from each other and from management, participation in the housing effort,
friendship, and coffee moments: all serve to nurture continued interest. It is satisfying to
know the work performed by the team saves MHI a considerable amount of money,
which they can spend on tenants, in the form of subsidies and community programming.
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Development Committee

Arlene Wortsman — Chair

Andre Asselin, Bill Austin, Jean-Pierre Baribeau, Kathy Bergquist, Richard Bisson,
Linda Chapman, Sally Coutts, Bernie Hartlin, Sarah Langstaff, Barbara Levine, William
Pascal, Saide Sayeh, Suzanne Le — Executive Director*

*= ex officio

The Development Committee is dedicated to advancing affordable and sustainable
housing solutions in Ottawa by planning, creating, and promoting vibrant housing
options for individuals experiencing homelessness or housing insecurity. It works to
acquire and develop properties for MHI, ensuring affordability while securing grants and
financing to support these initiatives. Additionally, the committee builds partnerships
with like-minded organizations and provides guidance to faith communities interested in
developing housing programs.

The work of this committee is most directly related to MHI's Strategic Objective B:
Ensure our long-term sustainability, and especially its Strategic Initiative B1: Manage
the funding, construction, and operationalization of new projects. The pursuit of the
following three objectives were the focus of the committee’s work in 2024

Dream LeBreton (Odenak)

MHI and Dream signed several Agreements with Dream Incorporated in the first half of
2024, solidifying the partnership and ensuring the funding required to cover MHI’s share
of the development costs. MHI will acquire another 133 environmentally sustainable,
affordable housing units within the Odenak Housing Community. The Development
Committee worked diligently throughout 2024 to support the Executive Director in
successfully negotiating and finalizing financing for Odenak with CMHC and the City of
Ottawa.

Construction began in the summer of 2024 with a formal groundbreaking ceremony in
November. Committee member Linda Chapman now sits on the joint Dream/MHI
Construction Steering Committee along with MHI's Executive Director.

The Anchor

Working in partnership with Julian of Norwich congregation and the Anglican Diocese of
Ottawa (ADO) an application for rezoning was completed and submitted to the City of
Ottawa. Much of the work for site plan approval has also been completed, with MHI and
ADO closely working with the architect and planner. In June 2024 MHI obtained
approval from the City of Ottawa to rezone the property to allow the construction of
affordable housing on the site. Unfortunately, at the end of 2024 MHI's Executive
Director was informed that the Julian of Norwich congregation did not wish to proceed
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with The Anchor at this time, given the absence of a clear pathway to financing from
various levels of government.

Amalgamation of MHI & GHC

The Development Committee provided support for the now completed amalgamation of
the two organizations. A Task Force, with members from both the Development
Committee, and the Governance and Human Resources Committee, developed a
proposal to evaluate the impact of the amalgamation on tenants. The proposal is
awaiting a decision and funding.

Welcome Package for New Committee Volunteers

Committee member Richard Bisson has developed a welcome package for new
committee volunteers that could serve as a template for other new volunteers who sit on
MHI committees. Once finalized it will be shared with the Board of Directors and others.

Development Committee’s Priorities for 2025:

1. Continued oversight of Odenak while building relationships with Dream Unlimited
Ltd.’s sustainability consultants to enhance community engagement and
evaluation

2. Evaluate the MHI-GHC amalgamation

3. Identify and/or review potential new housing opportunities

4. Develop a detailed committee workplan
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Fundraising Committee

Hugh O’Donnell — Chair

Richard Pommainville, Sheldon Leong — Manager of Fund Development*, Ella
Matheson — Fund Development Coordinator*

*= ex officio

The mandate of the Fundraising Committee is to develop strategies to meet the
fundraising goals set by MHI. The committee does this by enhancing the fundraising
model, processes and successes to ensure long-term sustainability of MHI's housing
goals.

Tulipathon donors continue to demonstrate generosity, raising $106,374 for MHI tenant
subsidies. Beyond their contributions, supporters are introducing friends and family
members to MHI, leading to an increase in new participants for the annual walkathon.
The 2024 recipient of the Tulipathon Farook Tareen Award (top fundraising team) is St.
John the Evangelist Anglican Church, raising over $6,000. Emmanuel United Church
secured the top spot in the banner competition with a beautifully designed tulip banner,
reflecting their commitment to MHI.

With Dream LeBreton (Odenak) construction underway, over 45% of the $1.6 million
fundraising goal has already been achieved. The MHI community and the broader
public have shown strong support for this exciting new development. Dream LeBreton
prioritizes affordable housing and will help shape LeBreton Flats going forward. Toward
the end of 2024, MHI benefited from two successful fundraising events: the Ottawa
Police Services Gala and Housing with Heart, a concert and reception hosted by All
Saints Anglican Church Westboro. Thanks to the efforts of the performers, the
generosity of sponsors and donors, and ticket purchases from attendees, the
fundraising goal of $15,000 was surpassed. More than $17,000 was raised, thanks to
the tremendous generosity of time and energy from numerous volunteers and staff.
These events not only contributed to fundraising efforts but also helped raise awareness
about MHI and its mission.

The committee and organization welcomed new employee Ella Matheson in the role of
Fund Development Coordinator. She brings with her fundraising expertise, new ideas
and energy to help grow MHI’s fundraising initiatives.

Sincere appreciation is extended to all donors for their continued support, which directly

contributes to providing tenants with a safe and stable place to call home—a generosity
for which they are truly grateful.
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Communications & Marketing Committee

Janice Summerby — Chair

Allison Hockin, Daniel Tran, Taarshi De Silva Raghaven, Suzanne Le — MHI Executive
Director*, Sheldon Leong — MHI Manager of Fund Development*, Jennifer van
Oosteroom — MHI Manager of Communications & Marketing*

*= ex officio

The Communications and Marketing Committee (CMC) supports MHI's mission and
vision by raising awareness of its goals, activities, and concerns, promoting fundraising
efforts, and engaging key audiences. Much of the committee’s work aligns with MHI's
strategic objective of mobilizing and expanding community reach. CMC is unique in
having a dedicated staff member for communications and marketing, who plays a key
role within the committee.

The main priority in the committee’s 2024 workplan was to help MHI tell its stories by
assisting with the preparation of the newsletter, social media posts, and other
communications. CMC members contributed by suggesting content, writing articles, and
taking photographs, among other activities.

Throughout the year, the committee focused on highlighting and actively engaging in
story production featuring MHI’s key audiences, including faith group members, tenants,
Patrons, staff, volunteers, and other supporters. A newsletter article was prepared to
recognize the valuable contributions of the Property Maintenance Team.

Additionally, at the suggestion of the Board President, a series of articles was
developed for the Eastern Ontario Outaouais Regional Council newsletter, covering
topics related to MHI's character and activities. Contributions came from all committee
members, as well as the Board President and a Religious Patron.

To preserve the significance of past initiatives, two of MHI's property webpages were
rewritten to honour the legacies of two former properties, Kent House and Veterans’
House: The Andy Carswell Building. Additionally, one volunteer authored a blog post on
the importance of affordable housing, offering insight from her perspective as a rental
officer with a local affordable housing provider.

The 2024 workplan emphasized the committee's support for MHI's annual events,
including National Housing Day, the Annual General Meeting, and Tulipathon. For
example, volunteers drafted an article about Tulipathon, and reviewed/updated the MHI
media list for this and other public outreach. As always, volunteers reviewed and
revised the Annual Report.

Another key focus of the workplan was providing support for developments such as

Dream LeBreton (Odenak), The Anchor, and future initiatives. Committee members
helped with the revision of presentation decks, drafting of news releases and speeches,
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and updating of various webpages to reflect changes to MHI properties and new build
updates.

In 2024, the committee finalized the MHI Crisis Communications Plan, fulfilling a key
workplan commitment. This document remains evergreen, requiring regular review and
updates. The Crisis Communications Plan fits within a larger MHI Crisis Plan, which
outlines operational requirements and has yet to be developed.

By the end of the year, MHI had 891 likes and over 1,058 followers on its Facebook
page, along with 945 followers on X (formerly Twitter). The organization also maintains
a presence on Instagram, YouTube, and LinkedIn. To help raise awareness of MHI’'s
work, supporters are encouraged to follow and share updates. MHI can be found on
most social media platforms under the handle @MHIOttawa.

In 2025, the communications and marketing focus will be on highlighting progress and
fundraising activities related to MHI's new build Odenak and communicating
amalgamation activities to various audiences. MHI's website and presentation decks will
continue to be updated to reflect amalgamation news and construction progress on
Odenak.
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Community Engagement Highlights

MHI remains dedicated to strengthening its Tenant Engagement Strategy, empowering
tenants as leaders within their communities. Their involvement is essential in identifying
and addressing key needs, ensuring a safe, affordable, and thriving living environment
for all tenants. MHI's dedicated staff, passionate volunteers, tenants, and community
partners worked tirelessly to create programs that strengthen tenant engagement, well-
being, and interfaith cooperation.

In 2024, MHI welcomed Religious Patrons and faith community leaders to The Haven to
take part in various faith-based celebrations. Rabbi Mikelberg of Temple Israel led a
Passover celebration, while Reverend Paul Whynacht of Manotick United Church read
from the Bible during the Christmas gathering. The children of The Haven organized an
Eid celebration, inviting friends from the community to share in their Muslim culture.
Adding to the festivities, The Haven also hosted a spectacular ballet performance by the
Arise School of Dance.

Sincere gratitude is extended to DNS Electrical Contracting for its generous donation of
gift cards for children at The Haven and Blake House during Christmas. This
partnership with DNS Electrical Engineering brought joy and ensured that no child was
left behind during the holiday season.

The community at MHI's The Haven continues to thrive with a diverse range of
programs. In addition to ongoing initiatives such as the Spring and Summer Community
Gardening Club, bi-weekly free bread distribution, sewing and cooking classes,
computer studies for women, Summer BBQ, homework clubs, summer camps, creative
writing workshops, weekly coffee socials, Yoga and Zumba classes, Ottawa Public
Library visits, and weekly playgroups, several new programs were introduced. These
include Coding Workshops, made possible through a partnership with Cistel Technology
Inc., which provided participants with an introduction to coding fundamentals. Additional
programs include sewing classes for kids and teens, The Squad Club designed to bring
children together to plan and participate in educational and recreational activities, and a
multicultural Thanksgiving potluck.

The food security program remains a key initiative, providing tenants with free bread,
baked goods, canned goods, and meat products through partnerships with Cobbs
Bread and the Barrhaven Food Cupboard.

Deep appreciation is extended to donors, supporters, community partners, and
dedicated tenant volunteers who played a pivotal role in many of the programs offered
by MHI. The success of these programs is a direct result of their invaluable
contributions. It truly takes a village to make a community thrive.
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Appendix A: MHI History

MHI History

Multifaith Housing Initiative (MHI) was founded in 2001 when Christian, Jewish, and
Muslim communities in Ottawa united to address homelessness and the lack of
affordable housing. Over time, more faith groups joined, and MHI became a federally
registered charitable organization. Today, with over 70 faith-based members, MHI is
dedicated to creating inclusive, affordable housing communities.

Notable projects include The Haven (completed in 2017), which provides accessible,
family-friendly housing, and Veterans’ House: The Andy Carswell Building (opened in
2021), Ottawa’s first supportive housing project for homeless veterans. In 2023,
ownership of The Andy Carswell Building was transferred to the newly developed sister
charity of MHI, Veterans’ House Canada, which aims to expand similar initiatives
nationwide. That same year, MHI sold its first purchased property, Kent House, using
the proceeds to fund future affordable housing projects.

Gloucester Housing Corporation (GHC) was founded in 1986 to address the need for
affordable housing in Gloucester, now part of Ottawa. Over the years, GHC developed
several housing projects, including Ken Steele Court, Carver Place, Fine Crescent,
Vinam House, and Fiona Faucher Place, offering rent-geared-to-income and below-
market rental units. The organization focused on providing sustainable, accessible
housing in well-connected areas with public transit and essential services.

In fall 2024, GHC officially amalgamated with MHI, expanding the new MHI’s housing
portfolio to 9 communities, crossing the city from Barrhaven to Orleans, and increasing
its reach to over 1,000 tenants across nine housing communities. This amalgamation
strengthened efforts

to provide long-term,

affordable housing

solutions in Ottawa.

MHI continues to

grow with Odenak

Dream LeBreton

already under

construction.
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Appendix B: Annual General Meeting 2024 Minutes

Annual General Meeting 2024
Minutes

In compliance with the by-laws and all statutory requirements, the notice of this AGM,
the planned agenda and the MHI 22nd Annual Report for the Year of 2023 were made
available digitally and in print in advance of or at the meeting.

PRESENT: See AGM List of Attendees. In 2024, MHI had 70 members; 38 voting
members attended. Quorum was achieved. In total, 90 supporters of MHI attended.

Welcome, Chair, Sue Smarkala — Sue welcomed everyone to the Hall of Peace and
thanked people for coming out for MHI's 22nd AGM. Sue invited Allison Hockin to make
the land acknowledgement.

Land Acknowledgement — Allison Hockin: We acknowledge today that the work
which Multifaith Housing is called upon to do occurs on the unceded, never surrendered
lands of the Algonquin Anishinabe Nation. We also recognize that the spirit of this
beautiful and bountiful territory stands with us in our wish to provide security through
providing affordable housing.

Opening Prayer — Sue Smarkala invited Imam Sammy Metwally to offer the opening
prayer. Imam Metwally welcomed everyone to the Hall of Peace and offered blessings
of peace to all. He prayed for Allah’s blessing as we work together with commitment and
fortitude to perform the essential work of MHI, housing the homeless and the
precariously housed.

Extended Welcome: Sue thanked Barrhaven West Councillor and Deputy Mayor David
Hill for attending, and asked MHI’s Patrons to please stand and be recognized for their
leadership in raising awareness of MHI within their faith and civic communities. Sue
noted that when Suzanne Le was hired, she was challenged to grow MHI, and how
Suzanne, along with her staff and everyone present, was making that happen. MHI’'s
newest build, the Dream LeBreton project will double MHI's ability to provide affordable
housing to folks; The Anchor project will bring MHI's number of units to 351. The
potential amalgamation with Gloucester Housing Corporation would add another 288
units, making MHI the third largest provider of affordable housing in Ottawa, news that
is both sobering and exciting. Sue stated that the board’s focus is on the organization’s
sustainability and MHI's business model, ensuring the success of this growth. She
stated that committee work supports the work of the staff, and that the board and all
committee members work together as a dedicated team, committed to MHI and its
mission. She thanked everyone for attending this Annual General Meeting, and invited
people to read the Annual Report and listen for what the future holds for MHI and the
Ottawa community.
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Approval of Agenda — A motion to approve the agenda — Moved: Gary Stein;
Seconded: Hugh O’'Donnell; Vote: Carried

Approval of Minutes — A motion to approve the Minutes of the 21st AGM, 23rd
April 2023

Moved: Bijan Safi; Seconded: Fred Demaray; Vote: Carried

Treasurer’s Report, Kami Ramcharan — MHI's numbers are solid, due in part to
selling the Kent Street property. MHI’s budget is modest, and fundraising for the Dream
and the Julian of Norwich projects is the current focus. The separation of MHI and VHC
has impacted the financials and will continue to do so in the year ahead. There were no
guestions from the floor.

Report of the Auditor, Jordan Malone of Baker Tilley — Mr. Malone made the
following points:

MHI had a clean audit

Thanks to Suzanne Le and team for good organization of material

The operating fund had its surplus offset by payments against a mortgage

The sales of the ACB and Kent resulted in assets going from $35 million down to
$21 million

e Mortgages and loans decreased because the ACB mortgage went from MHI to
VHC, and many of the numbers this year were impacted by the transfer of that
asset (operations and capital funds)

Motion to approve Baker Tilley as auditor for 2024 — 2025 — Moved: Kami
Ramcharan; Seconded: David Springer; Vote: Carried

The Joy of Dreaming Big — Suzanne Le: Suzanne began by thanking her staff for
their hard work, dedication, and creativity. She said that in 2013 with 41 units, MHI was
in a precarious position, and that the Board understood that there was a need to grow
the organization: MHI needed to do more, be more, serve more people; and so it did.
The number of units increased dramatically, growing to a total of 190 in 2022. Veterans
House Canada was created and is now flying solo and going national. Affordable
housing is now a national issue, with a housing crisis declared in Ottawa in 2020. 475
families are living in shelters, and there’s a waiting list. Approximately 275 people sleep
on the streets of Ottawa every night. The challenge continues, and we need to continue
to build Dream and The Anchor, and we need to work with other organizations to
maintain existing affordable housing. As long as there are people needing affordable
housing, MHI will work tirelessly to meet the challenge.

Committee Reports: Questions to Committee Chairs — There were no questions.

26|Page



Motion to Accept Committee Reports: Moved: Brian Kinsley; Seconded: Leila
Sieg; Vote: Carried

Election of Board Members — Chair, Sue Smarkala: Farewell to outgoing Board
members Bill Austin and Darlene Boileau. Darlene served 4 years on the Board, and
her experience and connections with the federal government were invaluable to MHI on
the Veterans House project, and in opening doors to federal funding for the Dream
LeBreton project. Sue thanked her for her contributions and offered best wishes.

Bill Austin’s focus and perseverance have been exceptional gifts to the MHI Board for
the past 6 years. His presence on the Board and in committee work was instrumental in
building a strong team of Board and committee members. He always focused on what
mattered and on readiness for the future. His Board participation and contributions in
Executive Committee will be missed. Sue offered her personal thanks for his mentorship
to her in his role as Past President. Bill will continue to lead the Gloucester Housing
Corporation Taskforce, to chair the Governance and HR Committee, and to participate
as a member of the Development Committee. His work has readied MHI for future
challenges, contributing immensely to MHI’s stability and preparedness. Thanks to a
dear board colleague who will continue to make a difference through his connection to
MHI.

Slate — Chair, Sue Smarkala

Third 2-year Term: Arthur Loeb, Bijan Safi

Second 2-year Term: Kathy Bergquist, Nadine El-Hawary

New Members: Mary Donaghy, Hugh O’Donnell, Saide Sayah, Arlene Wortsman
(Sue Smarkala, Fred Gloade, Kami Ramcharan, and Gary Stein are mid-term and will
remain on the Board)

The Governance and Human Resources Committee updated MHI's Succession Policy.
Please note that committee chairs who are not board members must be approved by
the appropriate committee and the board every two years. With this clarification,
Barbara Levine was approved to continue as chair of the Development Committee, and
Bill Austin was approved to continue as chair of the Governance and Human Resources
Committee.

Motion: There being no further nominations for the board from the floor, that the slate,
as presented, be accepted. Moved: Sue Smarkala; Seconded: Gay Richardson; Vote:
Carried

Presentation of Awards: Sahada Alolo presented the Tulipathon 2023 Banner
Contest Award to The Haven Kids.

The Tareen Family presented the Tulipathon’s Farook Tareen Award to the Ottawa
Muslim Women’s Organization (OMWO) for their decades of commitment to excellent
volunteer work in the Muslim and broader community. Leila Sieg and Nazira Tareen
accepted the award on behalf of the OMWO. Gay Richardson presented the Gay
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Richardson Volunteer Award, Tenant Category, and two additional Gay Richardson
Volunteer Awards. Zamla Siti won the Tenant Category Award for her consistent
commitment to lending her talents in support of her fellow tenants, strengthening MHI’s
community; her culinary talents are particularly appreciated! The two recipients of the
Gay Richardson Volunteer awards were given the award for their unwavering
commitment to MHI. In presenting the award to Sue Smarkala, Gay Richardson
specifically cited Sue’s moving from the board Secretary position to the role of President
during a time of difficult shifts within the organization, her initiating a corporate work
plan, her steady manner and leadership, and her service to MHI. In presenting the
award to Nazira Tareen, Gay Richardson specifically cited that Nazira has been a pillar
in MHI and initiated Tulipathon. It was originally a Muslim community event, and each
year a charity would receive the funds raised; one-year MHI was the chosen recipient of
the $4,000 raised, which was the beginning of a long-term relationship resulting in
Tulipathon being gifted to MHI and becoming MHI’s signature fundraising event. In
2019, Nazira became a Civic Patron, and her legacy of extraordinary volunteerism has
resulted in her son Omar, her grandchildren, and many other people within her sphere
also becoming involved, committed volunteers.

Special Presentation: Sheldon Leong spoke of working with the St. Vincent de Paul
Society’s Fred Gloade and Bernie Hartland to raise funds for affordable housing, and
specifically for units secured for Indigenous people. Bernie Hartland, on behalf of the St.
Vincent de Paul Society, presented MHI with a donation of $75,000.

It was also noted that the Anglican Diocese had recently completed an affordable
housing project of 35 units in Bells Corners, and that the Diocese was donating $75,000
to MHI in support of the Julian of Norwich project.

Motion to adjourn: Moved: Bill Austin; Seconded: Leila Sieg; Vote: Carried

CHAIR SECRETARY
Sue Smarkala Kathy Bergquist
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Appendix C: 2024 AGM List of Attendees

2024 AGM List of Attendees

The following individuals attended Multifaith Housing Initiative’s Annual General Meeting
on April 21st, 2024, at Ottawa Muslim Association’s Hall of Peace:

Board Members - Voting

Bill Austin

Bijan Safi (The Baha’i)

Sue Smarkala (President)

Kami Ramcharan

Suzanne Le

Kathy Bergquist

Hugh O’Donnell

Nadine El-Hawary

Gary Stein

Arlene Wortsman (New as of 2024 AGM)

MHI Member Faith Group Representative Attendees

Faith Group Attendee Name Rep. Type
Adath Shalom Congregation Danielle Dugas Official
All Saints Westboro Marcie Taylor Non-Voting
Julie Newlands Official
Anglican Church of Canada Katherine Tait Non-voting
(Non Members)
Barrhaven United Church Trish Barlow Official
Mavis Mason Non-Voting
Baha’i Community of Ottawa Bijan Safi Official
Bells Corners United Church David Stafford Official
Camille Lipsett Non-Voting
Centretown Churches Social Action Committee Emmy Verdun Official
Christian Muslim Dialogue Leila Sieg Official
Christ Church Bells Corners Victor Wehrle Official
City View United church Sheila Smith Official
Dominion Chalmers United Church Wayne Digby Non-Voting
Phyllis Digby Non-Voting
Eastern Ontario Outaouais Council The United Diane Cardin Official
Church of Canada
Emmanuel United Church Janice Peron Official
Pierre Peron Non-voting
First Baptist Church Fred Demaray Official
Faith Evangelical Lutheran Church Martin Malina Official
First United Church Brinda Sangster Non-Voting
Glebe St. James United Church Rebecca Dalton Official
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Jewish Family Services Sarah Caspi Official
Kehillat Beth Israel David Spring Official
Barbara Levine Non-Voting
King’s Daughters and Sons Apartments Elizabeth Demaray Official
Kitchissippi United Church Nancy Brodie Official
Knox Presbyterian Church Kristine Burr Official
Grace Ferland Non-Voting
Mackay United Church Norma McCord Official
Ottawa Muslims Association Yusuf Ali Official
Ivin Fadhil Non-Voting
Ottawa Muslim Women’s Organization Omar Tareen Non-Voting
Nazira Tareen Official
India Tareen Non -voting
Or Haneshamah Gary Stein Official
Roman Catholic Archdiocese Eugene Perabo Official
Salvation Army Barrhaven Thomas Yo Official
Sequoia Community Church Donna Boisvert Official
Michael Boisvert Non-Voting
Sisters of Holy Cross of St. Joseph’s Cornwall Jean Goulet Official
Southminster United Church Brian Kinsley Official
St. Vincent De Paul (SSVP) Fred Gloade Official
St. Basil’s Catholic Church Andrea Kelly Official
St. George’s Parish (Roman Catholic) Bonnie Campbell official
St. John Kanata North Caileen Dolan Official
Mary-Ann Wilkinson Non-Voting
St. John the Evangelist Anglican Church Gay Richardson Official
Mary Frances Marshall Non-Voting
Marilyn Collins Non-Voting
St. Mathhew’s Anglican Church Marjorie Lay Non-Voting
Collin Lay Non-Voting
St. Stephen’s Anglican Church Elizabeth Reiker Official
Temple Israel Fran Klodawsky Official
Patsy Royer Official
Unitarian Universalist Fellowship Christine Baddeley Official
Bill Woodley Non-Voting
Woodroffe United Church Joe Smarkala Official
George Neville Non-Voting
Other Attendees — Non-Voting
Jordan Malone (Auditor) David Hil
Zamala Siti - Volunteer /Award Winner Shane Parker - Patron
Ann Willis - Volunteer Sarah Langstaff - Development Committee
Ndusha Ruhune - Volunteer Patrick Narr - Volunteer
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Lampsey James Linda Chapman - Volunteer
Aisha Sherazi - Patron Barabara Smith

Bob Proper Alice Proper

James Park Amanda Smith Millar

Falak Khan Brandon Smith

Other Attendees — MHI Staff

Suzanne Le — Executive Director

Sahada Alolo — Manager of Community Engagement

Kaneesha Amethyste — Community Engagement Coordinator

Kayla Mitchell — Office Manager

Sheldon Leong — Manager of Fund Development

Jennifer van Oosteroom — Manager of Communications & Marketing
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Appendix D: 2024 Members

2024 Members

Baha'i Communities
The Baha'i Community of Ottawa

Christian Communities

Centretown Churches Social Action
Committee

Christian Council of the Capital Area

The Salvation Army Barrhaven Church

The King's Daughters and Sons Apartments

Anglican Communities

All Saints Anglican Church Westboro
Christ Church Bells Corners

Christ Church Cathedral
Cornerstone Housing for Women
Julian of Norwich

St. Aidan's Anglican Church

St. Columba Anglican Church

St. James the Apostle Manotick

St. John the Evangelist Anglican Church
St. Peter and St. Paul's

St. Stephen's Anglican Church

St. Thomas the Apostle

St. Thomas Stittsville

Trinity Anglican Church

Baptist Communities
First Baptist Church
Fourth Avenue Baptist Church

Lutheran Communities
Faith Evangelical Lutheran Church
St. Peter's Lutheran Church

Presbyterian Communities
Knox Presbyterian Church

United Church Communities
Barrhaven United Church
Bells Corners United Church
CityView United Church
Dominion Chalmers United
Church

Eastern Ontario Outaouais
Regional Council

Emmanuel United Church
First United Church of Ottawa
Glebe St. James United Church
Kanata United Church
Kitchissippi United Church
Knox United Church

MacKay United Church
Manotick United Church
Parkdale United Church
Queenswood United Church
Rideau Park United Church
Riverside United Church
South Gloucester United Church
Southminster United Church
Stittsville United Church
Trinity United Church
Woodroffe United Church

Interfaith Communities
Christian Muslim Dialogue

Orthodox Communities

The Hellenic Community of
Ottawa
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http://www.bahai-ottawa.org/?reload
http://www.bahai-ottawa.org/?reload
http://centretownchurches.org/
http://centretownchurches.org/
http://www.christiancouncilca.ca/
http://www.christiancouncilca.ca/
https://salvationarmy.ca/what-we-do/in-your-community/churches/
https://salvationarmy.ca/what-we-do/in-your-community/churches/
https://kdsvillage.ca/
https://kdsvillage.ca/
https://www.allsaintswestboro.com/
https://www.allsaintswestboro.com/
http://www.christchurchbellscorners.ca/
http://www.christchurchbellscorners.ca/
http://www.ottawa.anglican.ca/cathedral/
http://www.ottawa.anglican.ca/cathedral/
https://www.cornerstonewomen.ca/
https://www.cornerstonewomen.ca/
https://julianofnorwichottawa.ca/
https://julianofnorwichottawa.ca/
https://www.staidansottawa.com/
https://www.staidansottawa.com/
https://www.cornerstonewomen.ca/
https://www.stjames-manotick.ca/
https://www.stjames-manotick.ca/
http://www.stjohnsottawa.ca/
https://www.peterpaulottawa.com/
https://www.peterpaulottawa.com/
http://www.ststephensottawa.org/
http://www.ststephensottawa.org/
http://www.stthomasaltavista.ca/
http://www.stthomasaltavista.ca/
http://stthomasstittsville.ca/
http://stthomasstittsville.ca/
https://www.trinityottawa.ca/
https://www.trinityottawa.ca/
https://www.firstbaptistottawa.ca/
https://www.firstbaptistottawa.ca/
http://fourthavebaptist.ca/
http://fourthavebaptist.ca/
https://faithottawa.ca/wp/
https://faithottawa.ca/wp/
https://www.stpetersottawa.ca/
https://www.stpetersottawa.ca/
https://www.knoxottawa.ca/
https://www.knoxottawa.ca/
http://www.barrhavenunited.org/
http://www.barrhavenunited.org/
https://www.bcuc.org/
https://www.bcuc.org/
https://www.bcuc.org/
https://www.bcuc.org/
https://www.bcuc.org/
https://www.bcuc.org/
https://eoorc.ca/
https://eoorc.ca/
http://www.emmanuelunited.ca/
http://www.emmanuelunited.ca/
http://www.emmanuelunited.ca/
http://www.emmanuelunited.ca/
http://glebestjames.ca/
http://glebestjames.ca/
https://www.kuc.ca/
https://www.kuc.ca/
http://www.kitchissippiuc.com/
http://www.kitchissippiuc.com/
http://knoxnepean.ca/
http://knoxnepean.ca/
https://www.mackayunited.ca/
https://www.mackayunited.ca/
https://manotickunitedchurch.com/
https://manotickunitedchurch.com/
http://www.parkdaleunitedchurch.ca/
https://www.manotickunited.com/
https://www.manotickunited.com/
http://queenswoodunited.org/
http://queenswoodunited.org/
https://www.rideaupark.ca/
https://www.rideaupark.ca/
http://riversideunitedottawa.ca/
http://riversideunitedottawa.ca/
https://sguc.org/
https://sguc.org/
https://www.southminsterunitedchurch.com/
https://www.southminsterunitedchurch.com/
https://www.stittsvilleunitedchurch.com/
https://www.stittsvilleunitedchurch.com/
https://www.trinityunitedottawa.ca/
https://www.trinityunitedottawa.ca/
http://www.woodroffeunited.org/
https://www.councilofchurches.ca/interfaith/christian-muslim-dialogue/
https://www.councilofchurches.ca/interfaith/christian-muslim-dialogue/
https://www.helleniccommunity.com/
https://www.helleniccommunity.com/

Roman Catholic Communities Jewish Communities
Archdiocese of Ottawa Cornwall Adath Shalom Congregation
Canadian Martyrs Catholic Church Jewish Family Services of Ottawa
Divine Infant Parish Jewish Federation of Ottawa
Knights Of Columbus St. Leonard's Parish Kehillat Beth Israel

Our Lady of Fatima Parish Machzikei Hadas

Sisters of Holy Cross Or Haneshamah-Ottawa's
Sheng Shen Chinese Catholic Parish Reconstructionist Community
Society of Saint Vincent de Paul Soloway Jewish Community
St. Basil's Catholic Church Centre

St. Basils Catholic Women's League Tamir Foundation

St. John the Apostle Parish Temple Israel

Quaker Communities Islamic Organizations and
Ottawa Monthly Meeting Communities

Human Concern International
Stittsville Muslim Association
Ottawa Muslim Association
Ottawa Muslim Women's
Organization

Unitarian Universalist
Communities

First Unitarian Congregation of
Ottawa

Unitarian Universalist Fellowship
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https://ottawacornwall.ca/
https://ottawacornwall.ca/
http://canadianmartyrs.org/
http://canadianmartyrs.org/
https://divineinfant.on.ca/contact.html
https://divineinfant.on.ca/contact.html
https://stleonardsparish.ca/
https://stleonardsparish.ca/
https://www.fatimaparish.ca/
https://www.fatimaparish.ca/
https://stbasilsparish.ca/news/the-sisters-of-holy-cross-invite-your-support-for-a-health-centre-in-africa
https://stbasilsparish.ca/news/the-sisters-of-holy-cross-invite-your-support-for-a-health-centre-in-africa
http://www.ottawachinesecatholic.org/
http://www.ottawachinesecatholic.org/
https://ssvp.ca/
https://ssvp.ca/
https://www.stbasilsparish.ca/
https://www.stbasilsparish.ca/
https://cwl.ca/st-basil-ottawa/
https://cwl.ca/st-basil-ottawa/
https://www.stjohntheapostleparish.com/
http://ottawa.quaker.ca/
http://adath-shalom.ca/
http://adath-shalom.ca/
https://www.jfsottawa.com/
https://www.jfsottawa.com/
https://www.jfsottawa.com/
https://www.jfsottawa.com/
https://www.jewishottawa.com/
https://www.jewishottawa.com/
https://kehillatbethisrael.com/
https://kehillatbethisrael.com/
https://www.cmhottawa.com/
https://www.cmhottawa.com/
https://www.orh.ca/
https://www.orh.ca/
https://www.jccottawa.com/
https://www.jccottawa.com/
https://www.tamir.ca/values/
https://www.tamir.ca/values/
http://templeisraelottawa.ca/
http://templeisraelottawa.ca/
https://humanconcern.org/
https://humanconcern.org/
https://stittsvillemuslims.ca/
https://stittsvillemuslims.ca/
https://ottawamosque.ca/
https://ottawamosque.ca/
https://www.facebook.com/pages/category/Nonprofit-Organization/Ottawa-Muslim-Womens-Organization-OMWO-418716228253413/
https://www.facebook.com/pages/category/Nonprofit-Organization/Ottawa-Muslim-Womens-Organization-OMWO-418716228253413/
https://www.facebook.com/pages/category/Nonprofit-Organization/Ottawa-Muslim-Womens-Organization-OMWO-418716228253413/
https://www.facebook.com/pages/category/Nonprofit-Organization/Ottawa-Muslim-Womens-Organization-OMWO-418716228253413/
http://uufo.org/
http://uufo.org/
https://www.firstunitarianottawa.ca/
https://www.firstunitarianottawa.ca/
http://uufo.org/

Appendix E: Board of Directors for 2024: Returning & Nominated

Board of Directors For 2024
Returning & Nominated

| Returning Board Members

Mary Donaghy: Mary Donaghy was a senior executive in several departments and
agencies in the Government of Canada. She brings several skills such as planning,
policy development, and communications. She is presently a Special Advisor in the
Privy Council, Senior Personnel sector where she chairs selection committees for
Governor-In -Council appointments. She is volunteering on the Refugee Settlement
Committee at First United Church and joined the Governance and Human Resources
Committee at MHI last year.

Hugh O’Donnell: Hugh O’Donnell was appointed to the Board mid-way through last
year. This is permitted in MHI By-laws but under our new Succession Policy, requires
the Membership to approve the appointment at the next AGM. Hugh has been a senior
executive in the public service and the private sector, in a career spanning more than
four decades. He has extensive international business development and organizational
leadership experience. He is also a Deacon at Saint Isidore Parish and volunteers and
supports many causes in the Ottawa area. Hugh has previously served as President of
MHI -- while The Haven was being constructed, and he was instrumental in that
process. Hugh is excited about returning to MHI and has a passion for fundraising.

Saide Sayah: Saide Sayah had a long career at the City of Ottawa where he was
Director of Housing Services, Community and Social Services and thus responsible for
social housing, affordable housing, homelessness programs, residential services, and
emergency shelters. He later joined Fotenn Planning + Design and holds over 20 years
of experience in development and community planning. He is also a part-time professor
at Algonquin College, teaching the Principles of Urban Planning. Over the past year he
has volunteered for MHI's Development Committee.

Arlene Wortsman: Arlene Wortsman has been an independent consultant for the past
30 years and has worked in the public, private and non-governmental organization
(NGO) sectors. Among other accomplishments she has considerable experience
developing strategic plans for numerous entities. Arlene was instrumental in
establishing MHI’'s Strategic Plan and has been a member of the Development
Committee for several years.
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| Board Members To Be Elected For A 2"d Two-Year Term

Fred Gloade: Fred Gloade is currently assisting First Nations on various
management issues. His approach to culture and moder management practices allows
Indigenous organizations to advance quickly to problems and potential resolutions.

Along with performing Elder Services, he is currently Co-Chair for the Saint Vincent de
Paul housing initiative exploring Indigenous housing in the Ottawa area. Previously he
was on the board of three non-profit organizations, including the Mentorship Aftercare
Program which is a non-profit aftercare community program that provides a supportive
presence for people leaving both the provincial and federal criminal justice systems in
the Ottawa area. He was the Vice-President of Gignul and Madawan Non-Profit
Housing Corporations, both committed to a holistic and comprehensive approach to
housing that includes those Aboriginal people at risk of losing their housing or those
who are currently homeless.

Prior to his retirement he worked in the Services Group for the Truth and Reconciliation
Commission (TRC) where he focused on the TB submission that created the
Department. Before that he was the Chief Audit and Evaluation Executive for Indian
Residential Schools Resolution Canada (IRSRC).

Kami Ramcharan: Kami Ramcharan retired from the Public Service of Canada with
over 35 years of service having worked in many roles, with a mix of both regional and
headquarters experience. She is a CPA and also has her Masters, Business
Administration from the University of Ottawa. She had a very diverse career and while
she concluded her career as a Chief Financial Officer, she also held substantive roles in
supporting science; diversity and inclusion; and supporting Indigenous programs. Kami
has started her next chapter as a consultant with a focus on diversity and inclusion
along with supporting departments in financial management and she continues to coach
and mentor people to help them achieve success in their careers. She has been a
volunteer on the Development Committee with MHI for the past two years.

Gary Stein: Gary Stein is a lawyer and, until 2022, he was the Executive Director of a
not-for-profit community legal organization. He has a Bachelor’s degree in Political
Science from McGill University, a Master of Environmental Studies from York University
and a Bachelor of Laws (LL. B) from Osgoode Hall Law School. From 1990 to 1995, he
was in private practice at a Toronto law firm. He joined South Ottawa Community Legal
Services as a staff lawyer in 1995, representing low-income and vulnerable clients in
housing law, income support appeals and disability-related issues. In 2005, he became
the organization’s Executive Director. In 2017, after the amalgamation of Ottawa’s legal
clinics, Gary became the Executive Director of Community Legal Services of Ottawa.
He has sat on the executive of the Association of Community Legal Clinics of Ontario
and on boards of directors of not-for-profit organizations. Gary is a long-time member of
Or Haneshamah, Ottawa’s Reconstructionist Jewish congregation.

35|Page



| Board Members To Be Elected For A 3@ Two-Year Term

A. S. Ardestani (Bijan Safi): Bijan Safi is an active member of the Ottawa Baha'i
community, striving to serve humanity to build societies who work together united for the
betterment of the world and to achieve excellence in helping others, especially people in
need. He specializes in real property (both commercial and residential buildings). Bijan
is a Building Owners and Managers Association accredited Real Properties
Administrator and served the Government of Canada in a variety of capacities/building
facility related positions from 1988 to 2010. He is a licensed builder/vendor with Ontario
New Home Warranties Plan. He also worked as a volunteer construction supervisor at
Baha'i Gardens in Haifa, Israel from 2014 to 2019.

Arthur Loeb: Arthur Loeb’s career began as Vice-President of Operations at M. Loeb
Limited Pinto Division, and he has been President of Ambassador Realty Inc. for more
than 35 years. This privately held company provides property management and
development services to its regional and US portfolio. Holding an undergraduate degree
and RPA (BOMI), Arthur's volunteer and committee work has been varied, from the
National Arts Centre, Kidney Foundation, United Jewish Appeal, Temple Israel (Syrian
Refugee Project) (Real Estate Committee), Ottawa Kosher Food Bank, and Ottawa
Technical High School. He and his family have given back to the community supporting
various causes such as Veterans’ House, Ottawa School of Art, Canadian Football
League Alumni Support Fund, Tamir Foundation, UJA, Soloway JCC, Ottawa Hospital
and Heart Institute, New Israel Fund of Canada, Ottawa Public Library.

| New Board Members Seeking Election \

Andre Asselin: André has been reviewing Sustainable Affordable Housing Proposals
submitted to the FCM for the past 4 years as a Peer Reviewer and has been a board
member of the Gloucester Housing Corporation since 2018, serving also as chair of
GHC's Development & Sustainability Committee and member of the Asset Management
Committee before joining MHI. He finds that working on these committees is a way to
help identify opportunities to improve the availability of affordable housing which in turn
promote better social outcomes and cohesion. He retired after 32 years of service at the
Canadian Mortgage and Housing Corporation.

Bernie Burns: Bernie served on the Board of Directors at Gloucester Housing
Corporation (GHC) for 11 years, including multiple terms as Board President. He also
held leadership roles with The Housing Registry of Ottawa and the Boys and Girls Club
of Ottawa. With a 33-year housing career, including 26 years at CMHC and seven at
Ottawa Community Housing, he contributed to governance, human resources, and
community development. Bernie played a key role in Federal-Provincial-Territorial
housing agreements. A longtime Orleans resident, he and his wife enjoy global
adventure travel.
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Denys Chamberland: Deny is retired from Canada Mortgage and Housing Corporation
(CMHC) after a career of over 30 years when he held a variety of director positions in
Internal Audit, Insurance Servicing, Organizational Effectiveness (HR) and
Administrative Services. He holds a bachelor’'s degree in urban Geography from McGill
University and a master’s degree in public policy from the John F Kennedy School of
Government at Harvard University. Denys has been on the Board of Directors of
Gloucester Housing Corporation since 2018 where he has served as treasurer and
currently chairs the Asset Management and Finance Committee.

Ishbel Solvason: Ishbel started her career in Winnipeg as the community developer for
the John Howard Society. She built an extensive volunteer program and then moved on
to be the Executive Director of JHS in southwestern Manitoba. There she developed ¢
many new service and programs. Recruited by Elizabeth Fry Society in 1991 the family
relocated to Ottawa where Ishbel was the Executive Director. In the mid 1990’s she was
appointed as one of the first lay members of the Ontario Judicial Council and served a
six-year term. In 1998 she was hired as the first Executive Director of the Housing
Registry a position she held till her retirement two years ago. Ishbel was awarded the
outstanding leadership award by OnPHA and as well the lifetime achievement award by
Canadian housing and renewal association. Currently she is the president of the board
of Gloucester o Housing and as well the Chartered institute of housing

| Extension of Past President

Sue Smarkala: Sue Smarkala’s career spans over 35 years in the information
technology field in a variety of Ottawa IT companies. A long-time member of the United
Church of Canada (UCC), she has been active within the Woodroffe United Church
congregation for many years. Sue is very engaged as the United Church representative
on the MHI board. She is active in encouraging her church community and the Eastern
Ontario Outaouais Region (EOOR) of UCC to be more aware of, and supportive of, MHI
and its initiatives. Sue is part of a working group developing a Housing Matters Network
within EOOR. Its purpose is to share community housing concerns and solutions across
the region.
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Appendix F: Staff Bios

| Fund Development

Sheldon Leong, Director: Sheldon has over 23 years of fundraising experience and
has worked with non-profit organizations and charities in Vancouver and Ottawa.
Throughout his career, he has successfully raised funds to support child health, the
environment, post-secondary education, international development, the arts, and
affordable housing.

2025 marks Sheldon's 10th year with MHI and he is settling into his new role of Director
of Fund Development (previously Manager, Fund Development), He is responsible for
all aspects of fundraising for the organization. Having moved to Ottawa in 2011 and
establishing roots in Barrhaven with his young family, he is committed to improving the
lives of those in need in the community.

Ella Matheson, Coordinator: Ella has over 15 years of experience in the non-profit
sector, with five of these most recent years in a dedicated fundraising role. Throughout
her career, Ella has worked with organizations that support the arts, people living with
physical and intellectual disabilities, food security, and low-income families and
individuals. She is delighted to be a part of the dynamic MHI Team. Ella is originally
from Saskatchewan but has lived in Ottawa with her husband and daughter for the past
8 years. In her spare time, she enjoys reading, running, cooking for family and friends,
and discussing all elements of popular culture.

| Community Engagement

Sahada Alolo, Director: Sahada was recently promoted from Manager of Community
Engagement to Director of Community Engagement. Throughout her career, Dr. Alolo
has collaborated with various organizations committed to fostering meaningful
connections among diverse communities. She has held significant positions such as
Director of the Ottawa Guiding Council for Mental Health and Addictions Secretariat,
Co-chair of the Community Equity Council of the Ottawa Police Service, a member of
the City of Ottawa Anti-Racism Advisory Table, and a board member of the Snowsuit
Fund. Dr. Alolo is also the President of the Ottawa Muslim Women’s Organization and
an Executive Member of the African Canadian Association of Ottawa.

Kaneesha Amethyste, Coordinator: Kaneesha has been in the role of Community
Engagement Coordinator since 2023. She has built a strong foundation for her role
through years of volunteer work in marginalized communities and social housing in
Ottawa. To better serve her community, she earned a diploma in Social Service Work
from Algonquin College and a Bachelor’'s in Anthropology from Carleton University.

Kaneesha has been a worship dancer with Anointed Souls for Christ for 12 years at her

local church. She now teaches dance for the Blossom in His Love program, part of The
Exsupero Collective Inc., which aims to boost self-esteem and develop skills in young
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girls. Additionally, she volunteers with the AIDS Committee of Ottawa, assisting
individuals dealing with stigma. On her days off, she is a makeup artist, helping women
feel beautiful for special occasions.

| Finance

Mohammad Ibrahim, Director: Mohammad has been a valued member of Gloucester
Housing Corporation since 2014 and, following its amalgamation, he has brought his
extensive expertise to Multifaith Housing Initiative. As Director of Finance, he plays a
critical role in overseeing financial management, including financial statement
preparation, budget analysis, and ensuring financial integrity.

With over 25 years of experience in accounting, Mohammad has developed a
comprehensive understanding of financial management across diverse industries. His
career includes international experience in Bangladesh and Qatar, where he gained
valuable insights into global financial practices.

Shiho Wada, Officer: Shiho joined the MHI team from Gloucester Housing Corporation
when the organizations amalgamated. She brings a focus on accurate, secure and
efficient financial processes to MHI's expanding operations. Before settling in Ottawa,
Shiho worked in international assistance and managed finance and administration for
an NGO in Haiti. She also worked in the IT industry in both Canada and Japan after
graduating from Carleton University. Originally from Japan, Shiho loves to travel and
has lived throughout Asia and Latin America. Her hobbies include cooking, upcycling
vintage kimonos to make beautiful creations, and playing boardgames with her two
children.

| Communications

Jennifer van Oosteroom, Manager: Jennifer is a seasoned communications
professional with eight years of experience, primarily in the nonprofit sector. For the
past three years, she has served as MHI's Manager, Communications and Marketing,
leading the modernization of the organization's communications strategy. This includes
enhancing MHI’s social media presence, employing new communications technology,
and strengthening storytelling efforts to better connect with MHI’s diverse audience.
Passionate about storytelling, Jennifer specializes in content strategy, brand
awareness, and online engagement. Outside of MHI, she runs her own digital marketing
consulting business and enjoys spending time outdoors hiking and kayaking. Driven by
creativity and connection, she’s ultimately committed to making a meaningful impact in
the community.

| Housing Management

Sarah Lorenz, Manager: Sarah has 10 years of experience as a leader in the social
and community housing sector. Sarah is passionate about housing as a human right
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and ensuring everyone has a place to call home. She brings a diverse skill set that
includes customer service, resource and project management, financial management
and process improvement that will benefit MHI's growth into the future. Sarah
participates in various workgroups, committees and networks in Ottawa and Ontario
related to housing and community. Sarah is an avid animal lover and baker.

Alexia Ferron-Walters, Administrator: Although Alexia is new to the non-profit sector,
it has become the perfect fit for her career aspirations. Her goal has always been to
help others and provide wonderful customer service. As a tenancies administrator, she
has found herself enjoying the humanity of her role and ability to make an impact on the
tenants lives. Whether providing tenants with ongoing support or simply being a
listening ear. Alexia enjoys helping others as much as she can and is excited to grow as
a part of the MHI team.

| Office Management \

Kayla Mitchell, Manager: Kayla has served as the Office Manager since January 2022,
bringing over three years of experience in the non-profit sector. Known for her versatility
and dedication, she plays a vital role in supporting the team and ensuring smooth office
operations. Kayla is proud to contribute to the organization’s mission and values her
collaboration with the MHI team.

Prior to this role, she spent eight years in the travel industry, where she developed a
strong passion for global exploration, cultural experiences, and culinary diversity.

Originally from Toronto, Kayla has been based in Ottawa for the past four years. In her
free time, she enjoys kayaking, walking, reading, and road trips.

| Property Management |

Olu Ademeso, Manager: Olu is the Facilities Manager with a strong background in
business planning, project management, and sustainability. He has extensive
experience in process optimization, operations management, and stakeholder
engagement across non-profits, FMCG, and professional services sectors. Olu holds
PMP, CFM, and LEED Green Associate certifications, and a Master's Degree in
Information Science. He is currently completing an MBA in Sustainable Management at
the University of Ottawa and is serving on the board of Centretown Citizens Ottawa
Corporation (CCOC). Since moving to Canada with his family in 2018, he enjoys playing
chess, cycling, and learning the alto saxophone.

Russ Thompson, Senior Maintenance Officer: Russ is a dedicated Senior
Maintenance Officer with over five years of experience in his current role and two
decades of service in the non-profit sector. With a strong passion for problem-solving
and helping others, Russ is committed to ensuring safe, clean, and affordable housing
for all. He approaches maintenance issues with a positive attitude and a practical,
common-sense perspective, always striving to find effective solutions. His proactive
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approach includes educating tenants on maintenance best practices, believing that
sharing knowledge empowers individuals and fosters a sense of community. In his
personal time, Russ enjoys being outdoors, whether camping, four-wheeling, fishing, or
simply finding solitude in nature. He brings the same enthusiasm for exploration and
resilience to his work, always aiming to leave every situation better than he found it.

Eric Saucier, Senior Maintenance Officer: Eric has been with MHI's property
management department since 2023, bringing a hands-on, practical approach to his
work. He’s all about keeping things running smoothly while building strong relationships
with tenants. When he’s not tending to maintenance needs, Eric enjoys woodworking,
skating, and hiking—activities that keep him creative, active, and connected to the
outdoors. His attention to detail and problem-solving skills help him tackle any
challenge, whether at work or in his personal hobbies. Eric’s goal is always to ensure
properties are well-cared for while having fun in the process.
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Appendix G: Audit Summary

Audit Summary For 2024

Statement of Operations

Statement of Financial Position
Statement of Changes in Fund Balances
Statement of Cash Flows

Budget for 2024-2025
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Multifaith Housing Initiative
Financial Statements Summary For the Year Ended October 31, 2024

Statement of Operations

For the year ended October 31

General Fund Community Engagement Fund Capital Asset Fund
2024 2023 2024 2023 2024 2023
Revenue
Rental operations $ 1,704,790 $ 1,691,927 $ - $ - $ - $ -
Other contributions 23,970 14,917 - - - -
Donations and fundraising 202,889 224,556 - - - -
Interest and investing income (loss) 1,042 6,020 - - 47,929 (6,129)
Principal membership 7,900 7,900 - - - -
Amortization of deferred contributions
assumed from Live Work Play 36,409 36,409 - - - -
Kent House - gain on sale - 645,635
1,977,000 2,627,364 - - 47,929 (6,129)
Expenses
Rental operations 1,121,515 1,137,158 - - - -
Capital reserve - - - - 220,063 130,812
Projects 13,413 14,917 - - - -
Insurance 6,513 7,363 - - - -
Marketing and communications 717 - - - - -
Bad debt 22,241 28,748
Donations and fundraising 60,680 29,590 - - - -
Office 64,678 71,661 - - - -
Professional fees 85,627 74,379 - - - -
Salaries and benefits 240,254 198,539 150,514 157,432 - -
Contribution to Veterans' House Canada - - - - 2,738,417
1,615,638 1,562,355 150,514 157,432 220,063 2,869,229
Excess (deficiency) of revenue over expenses
before items below 361,362 1,065,009 (150,514) (157,432) (172,134) (2,875,358)
Amortization of tangible capital assets - - - - (581,621) (579,880)
Amortization of deferred contributions
related to capital assets - - - - 319,560 319,560
Excess (deficiency) of
revenue over expenses for the year $ 361,362 $ 1,065,009 $ (150,514) $ (157,432)| $ (434,195) $ (3,135,678)

The condensed financial statements have been extracted from the Audited Financial Statements. Copies of the October 31, 2024 report of the Auditors, Baker Tilly

Ottawa LLP and complete audited financial statements are available from the office of Multifaith Housing Initiative.




Multifaith Housing Initiative
Financial Statements Summary For the Year Ended October 31, 2024

Statement of Financial Position

October 31 2024 2023
Community Capital
General Engagement Asset
Fund Fund Fund Total Total
Assets
Current
Cash $ 23,772 $ - $ 418 $ 24,190 $ 1,035,539
Accounts receivable 165,070 - 74,905 239,975 220,036
Prepaid expenses 18,987 - - 18,987 18,867
207,829 - 75,323 283,152 1,274,442
Investments - - 271,686 271,686 310,329
Assets under construction - - 9,232,443 9,232,443 368,609
Tangible capital assets - - 20,705,106 20,705,106 21,286,726
$ 207,829 $ - $ 30,284,558 $ 30,492,387 $23,240,106

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities $ 315,294 $ - $ - $ 315,294 $ 321,576
Deferred operating contributions 17,504 - - 17,504 30,917
Current portion of promissory notes payable - - 20,000 20,000 68,000
Current portion of long-term debt - - 233,319 233,319 224,786
Interfund (receivable)/payable (813,229) (157,432) 970,661 - -
(480,431) (157,432) 1,223,980 586,117 645,279
Deferred contributions towards assets
under construction 5,523,173 5,523,173 398,377
Promissory notes payable - - 116,000 116,000 103,000
Construction loan payable - - 2,986,264 2,986,264 -
Mortgages and loans payable - - 7,812,834 7,812,834 8,046,135
Deferred contributions related to capital assets - - 10,079,714 10,079,714 10,399,274
Deferred contributions assumed from
Live Work Play 163,839 - - 163,839 200,248
(316,592) (157,432) 27,741,965 27,267,941 19,792,313
Fund Balances
Interally restricted for community engagement - 157,432 - 157,432 -
Internally restricted for investment in tangible - - 2,542,593 2,542,593 2,618,599
capital assets
Unrestricted 524,421 - - 524,421 829,194
524,421 157,432 2,542,593 3,224,446 3,447,793
$ 207,829 $ - $ 30,284,558 $ 30,492,387 $ 23,240,106

The condensed financial statements have been extracted from the Audited Financial Statements. Copies of the October 31, 2024 report of the
Auditors, Baker Tilly Ottawa LLP and complete audited financial statements are available from the office of Multifaith Housing Initiative.




Multifaith Housing Initiative
Financial Statements Summary For the Year Ended October 31, 2024

Statement of Changes in Fund Balances
For the year ended October 31

Community
General Fund Engagement Fund Capital Asset Fund
Internally Internally
Unrestricted Unrestricted Restricted Restricted
2024 2023 2024 2023 2024 2023
Balance, beginning of year $ 829,194 $ 308,988 $ - $ - $ 2618599 $ 5,366,906
Excess (deficiency) of
revenue over expenses
for the year 361,362 1,065,009 (150,514) (157,432) (434,195) (3,135,678)
Invested in capital assets
Repayments of
mortgages payable
and promissory notes (260,291) (287,072) - - 260,291 287,072
Inter-fund transfer (307,946) (157,432) 307,946 157,432
Net Transfer from
Unrestricted to
Capital Reserves (97,898) (100,299) - - 97,898 100,299
Balance, end of year $ 524,421 $ 829,194 $ 157,432 $ - $ 2,542,593 $ 2,618,599

The condensed financial statements have been extracted from the Audited Financial Statements. Copies of the October 31, 2024 report of
the Auditors, Baker Tilly Ottawa LLP and complete audited financial statements are available from the office of Multifaith Housing Initiative.




Multifaith Housing Initiative

Financial Statements Summary For the Year Ended October 31, 2024

Statement of Cash Flows

For the year ended October 31 2024 2023
Cash flows from operating activites
Excess of revenue over expenses for the year
General fund $ 361,362 $ 1,065,009
Community engagement fund $ (150,514) $ (157,432
Capital asset fund (434,195) (3,135,678)
Adjustments for
Gain on sale of Kent House - (645,635)
Contribution to Veterans' House of Canada - 2,738,417
Amortization of tangible capital assets 581,621 579,880
Amortization of deferred contributions (319,560) (319,560)
related to tangible capital assets
Amortization of deferred contributions
assumed from Live Work Play (36,409) (36,409)
2,305 88,592
Changes in non-cash working capital items
Accounts receivable (19,939) (49,250)
Prepaid expenses (120) 6,885
Accounts payable and accrued liabilities (6,283) (45,643)
Deferred operating contributions (13,413) 14,409
(37,450) 14,993
Cash flows from investing activities
Additions to capital assets - (3,858)
Costs incurred towards assets under construction (8,863,834) (130,547)
Proceeds on sale of Kent House - 879,862
Redemption from (contributions) to investments 38,643 225,480
(8,825,191) 970,937
Cash flows from financing activities
Additions to deferred contributions assets under construction 5,124,796 221,008
Advance of construction loan 2,986,264 -
Due to Veterans' House - (278,861)
Repayment towards promissory notes 115,514 (70,000)
Repayments towards mortgages and loans (224,768) (269,899)
8,001,806 (397,752)
Increase (decrease) in cash during the year (860,835) 588,178
Cash and equivalents, beginning of year 1,035,539 447,361

Cash and equivalents, end of year

$ 174,704 $ 1,035,539

The condensed financial statements have been extracted from the Audited Financial Statements. Copies of the October 31, 2024 report of
the Auditors, Baker Tilly Ottawa LLP and complete audited financial statements are available from the office of Multifaith Housing Initiative.




BUDGET FOR 2024-2025 (10 Months)

Revenues

Revenues Associated with Rental Properties

- RGI Properties $ 1,527,482
- The Haven 1,055,466
- Blake Boulevard 310,109
- Somerset Gardens 98,640
- Fiona Fauchet 423,840
Fundraising Activities 166,667
Subsidy - City & Province 1,627,659
Other Revenues (membership, laundry, interest) 23,169
Total Revenues $ 5,233,032

Expenditures

Expenditures Associated with Rental Properties

- RGI Properties $ 2,317,143
- The Haven 813,653
- Blake Boulevard 236,202
- Somerset Gardens 24,033
- Fiona Fauchet 406,392
Salaries and Benefits 983,822
Other Administrative Expenses 297,821
Audit, Legal and other Professional Fees 66,667
Total Expenditures $ 5,145,733
SURPLUS (DEFICIT) $ 87,299
Notes:

Note 1: These figures represent MHI annual budget for year 2023-24, starting Nov. 1st. The
Board has approved a changed accounting year as of August 31st.
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