
Mission Statement: 
To provide and promote safe, affordable, and 
well-maintained housing in inclusive communities, 
and to mobilize resources for these purposes. 

 
 

Vision Statement: 
To lead in developing a greater understanding of, 

 
and commitment to, the expansion of innovative 

 

housing-related 
solutions within inclusive communities. 

www.multifaithhousing.ca

Strategic Objective A: 

 
Mobilize and expand our community reach 
through a multifaith & inclusive civic community 
lens 
Initiatives:

1. Engage faith groups and other communities in 

 

programming that captures the imagination and 

 

passion of its members.

2. Increase the interactions between and among 

 

different faith groups and other communities.

3. Identify, share, and promote best practices within 

 

faith groups and other communities.

4. Identify and engage champions in faith groups and 

 

other communities.

5. Research and leverage existing structures in faith 

 

groups and other communities.

Strategic Objective B: 

 
Ensure our long-term sustainability  
Initiatives:

1. Manage the funding, construction, and operationalization 
of new pr  ojects in order to meet the growing needs to 
adequately house the homeless & the precariously 
housed in our community.

2. Research and develop competitive staff salaries and  
benefits packages.

3. Develop and implement a long-range funding plan to  
support subsidies that MHI extends to its existing tenants. 

4. Investigate and implement approaches to the recruitment 
of, and support to, volunteers and acknowledgement of 
their contributions.

5. Ensure that the capital expenditure revenue account is 
adequately funded to meet building maintenance and 
improvement needs.

6. Strengthen and equip MHI leadership.

7. Enhance our fundraising model, processes, and successes.

8. Promote practices that enhance the engagement of  
tenants and support their residency.

STRATEGIC  
PLAN

In support of this mission and vision, we are pursuing the following strategic objectives and initiatives:

 


